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Report to the Executive Board – Enc 1
	Report Title
	Review of the Constitution

	Date 
	16th July 2008

	
	
	

	Open Agenda item


	x
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	
	

	For Decision
	x
	

	
	
	


	1. Purpose of Report

	To report to the Executive Board on amendments made to the Draft Constitution considered at the April Board meeting.



	2. Recommendation(s)

	That the Executive Board approve the revised Constitution.




	3. Executive Summary

	At the Executive Board meeting held on 30th April 2008 Members received a Draft Constitution that reflected the way in which the Partnership had developed and operated from when it was originally established in 2006.

It was agreed that areas noted for amendment were:

1. Term of Board Membership

2. Executive Board Membership 

Members were also asked to forward comments to the Director regarding Responsibilities of Board Members.

It was further agreed that a revised draft Constitution be presented at the next Board meeting for adoption. 

The above amendments have now been incorporated and circulated for comment to the Executive Board Members who sat on the Constitution Review sub group.

No comments were received regarding Responsibilities of Board Members.

The Sub Group Members have confirmed that they are happy to endorse the amendments and recommend that the revised Draft Constitution be adopted by the Executive Board.




	4. Report

	Please see revised Draft Constitution.
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