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	1. Purpose of Report

	This report provides an overview of the Year One Delivery Plan for Staffordshire and Stoke-on-Trent for the Extending Activities programme. 




	2. Recommendation(s)

	That the Board endorses the Year One Delivery Plan.




	3. Executive Summary

	‘Extending Activities’ is a new programme aimed at getting more young people involved in community sport.  Funded by the Government (DCMS), it will bring nearly £750,000 into the sub-region over a three-year period. This is part of the new ‘Five Hour Offer’ which will give all young people the opportunity to do five hours of PE and sport per week.

Staffordshire and Stoke-on-Trent have been allocated £164,500 in Year One (September 2008 – March 2009) to deliver activities that target 4320 young people from the ‘50% semi-sporty target group’.  This KPI was set by Sport England and refers to the ‘Retain’ target for the programme, which is the number of young people who attend at least 60% of any given block of sessions.

It was agreed by the Extending Activities Steering Group that the Retain KPI and the delivery funding would be split into Local Authority areas based on three weighting criteria; population aged 10-19, PESSCL 2-hour participation results and Indices of Multiple Deprivation.

Each Local Authority area nominated a Lead Organisation who worked with other key local partners to develop a local delivery plan for Year One.  These local plans were combined to form the Staffordshire and Stoke-on-Trent Year One Delivery plan.

The sub-regional Year One plan includes 161 different block of activity, across 37 different sports (plus Multi Sports, Multi Skills and StreetGames activity).  The Retain target across the plan is 5689 young people, well exceeding the 4320 target set by Sport England.

SASSOT are currently awaiting formal confirmation from Sport England that the Year One Delivery Plan has been approved.


	4. Report

	Please see attached summary of the Year One Delivery Plan.  Copies of the full Year One Delivery Plan are available on request from Jane Kracke (jkracke@staffordbc.gov.uk)


Extending Activities 

Briefing Note for Partners within Staffordshire and Stoke-on-Trent

1.
Background to the Five-Hour Offer

In July 2007, the Prime Minister announced additional investment of £100m into the PE and Sport Strategy for Young People (formerly PESSCL).  This funding covers the three-year period from April 2008 to March 2011 and will be used to give every young person 

aged 5 to 16 years the chance to do five hours of sport a week, and every young person aged 16 to 19 years the chance to do three hours of sport a week.   This is commonly referred to as the ‘Five-Hour Offer’.

The total additional funding will cover the following workstrands:

DCSF will provide £60million to Youth Sport Trust to cover:

· the addition of FE sports co-ordinators (FESCOs) linked to SSPs

· the completion of the roll out of competition managers linked to SSPs 

· top up grants to SSPs to pay for coaching 

· multi-sport clubs for children with special needs linked to SSPs 

· National School Sport Week

DCMS will provide £36million to Sport England to cover:

· Extending Activities - funding to support extending ‘club’ activity designed to attract ‘semi-sporty’ young people
2.
Extending Activities – The Bigger Picture (PSAs)

In November 2007 the Comprehensive Spending Review announced 30 new PSAs 

setting a vision for continuous and accelerated improvement in the Government's 

priority outcomes. Integral to the delivery of EA are PSA 22, PSA 12 and PSA 14.

Extending Activities will contribute directly to:

PSA 22:  Deliver a successful Olympic Games and Paralympics Games with a sustainable legacy and get more Young People taking part in high quality P.E. and sport. “…the Government wants more opportunities for 5-19 year olds to participate in a further 3 hours per week of sporting activities through attractive provision designed to stimulate and increase take-up and sustain participation”.

The workstrand will also support: 

PSA 12: Improve the health and wellbeing of Children and Young People. 

PSA 14: Increase the number of young people on ‘the path to success’.
3.
Extending Activities – The Background
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Through the Five-Hour Offer, all Young People aged 5-16 will take part in two hours of PE through the curriculum.  

Young People can be broadly divided into three categories:

30% ‘Very Sporty’ – those currently doing 2-3+ hours of sport outside of the curriculum

50% ‘Semi-Sporty’ – those currently doing approx 1 hour of sport outside of the curriculum

20% ‘Non-Sporty’ – those unlikely to be doing any sport outside of the curriculum.

The Extending Activities Workstrand focuses on the 50% of Semi-Sporty young people and aims to get them doing an additional 1-2 hours of community sport per week, by offering new opportunities or by marketing existing opportunities in a different way to ensure they appeal to this group of young people (i.e. by using different venues / methods of delivery etc.)

4.
Extending Activities – The Details

· EA will be delivered through County Sports Partnerships (CSPs) via a CSP-led plan with the involvement and ownership of local delivery organisations and partners
· The EA Plan will link closely with wider positive activities provision for young people and with other agendas including Local Area Agreements, Building Schools for the Future, Cultural Offer, 2012 Plan and Children and Young People Plans
· EA focuses firmly on the 50% of young people classed as ‘Semi-Sporty’ and currently doing 2-3 hours of PE and sport per week
· The National EA target is to ensure that 900,000 young people from the 50% Semi-Sporty population take up an additional 2 hours of sport / physical activity by 2011
· EA involves running term-time programmes of sessions over 8-10 weeks, with each session lasting 1-2 hours
· Programmes are to be delivered out of school hours in club / community settings (including school sites)
· EA funding can be used to establish new activities, build on and extend current provision or enhance existing good quality provision thereby creating new opportunities for the target group
· Although the Five Hour Offer as a whole covers the 5-19 age range, EA focuses on 11-19 and especially the Key Stage 2/3 transition and the 14-19 age range as these are currently identified as ‘drop off points’ for participation
· EA uses a broad definition of sport that includes activities outside of Sport England’s support structure that are relevant and compelling to children and young people. These include activities such as dance, aerobics and climbing. It does not include activities such as walking or cycling to school.
5.
Strategic Management of Extending Activities

Sport Across Staffordshire and Stoke-on-Trent is responsible for submitting the Sub-Regional EA Plan to Sport England and will be accountable for the funding and monitoring and evaluation.  However, to ensure that the decision-making process takes into account the views of Partners, an Extending Activities Steering Group has been set up to oversee the workstrand. This includes the following representatives:

· Sport Across Staffordshire and Stoke-on-Trent: Director, Sports Manager and other Core Team Members as appropriate 

· Staffordshire County Council: School Improvement Officer for PE and Active Lifestyles, Community and Learning Partnership Operations Manager, Children’s Trust Manager

· Stoke City Council: Interim Sport and Leisure Services Manager, Community and Learning Partnerships Operations Manager

· National Governing Bodies of Sport: NGB Forum Representative

· Local Authorities: Staffordshire Leisure and Cultural Officers Forum Representative, Sports Development Officers Forum Representative

· Partnership Development Managers: Staffordshire Representative, Stoke-on-Trent Representative

· 2012: Staffordshire and Stoke-on-Trent Co-ordinator for the 2012 Games

6.
Extending Activities KPIs

The Evaluation Framework for the Extending Activities Workstrand
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The National target of 900,000 Young People refers to the ‘Retain’ KPI, and therefore attrition rates have been built in above for the Recruitment and Engagement stages

All CSPs (and hence all partners) will be required to report back on the first three KPIs, with the basis for measurement being a minimum of 8 weekly sessions (maximum of 10) of 1-2 hours per session during term time

· KPI 1 ‘Participants’ – number of young people registered for a block of sessions and taking part in at least one
· KPI 2 ‘Throughput’ – number of ‘attendances’ over a block of sessions, i.e. if 6 young people each attend 10 sessions, Participants = 6, Throughput = 60

· KPI 3 ‘Retain’ – number of young people attending at least 60% of the sessions
Sport England will commission some focused evaluation for the final two KPIs (KPI4 ‘Sustain and Grow’ and KPI5 ‘Excel’) to measure the sustained impact and talent development beyond the end of the sessions.  Nine CSPs will be selected for this work (these have yet to be confirmed).

Each CSP has been set an annual RETAIN target based on 741 young people x the number of School Sport Partnerships within the CSP area.  Therefore Sport Across Staffordshire and Stoke-on-Trent has been set an annual target of 7410 young people (4320 in Year One as Year One runs from September 2008 – March 2009 and is therefore only a seven month period).   

The EA Steering Group agreed that this KPI should be split into Local Authority areas based on three weighting criteria:

· Population aged 10-19 (50%)

· PESSCL 2-hour participation results (25%) 

· Indices of Multiple Deprivation (25%)  

Based on these criteria, the division of KPIs is shown below:

	KPI3 - Retain
	
	
	
	
	

	
	
	Year 1
	Year 2
	Year 3
	

	
	%
	4320
	7410
	7410
	

	Cannock Chase
	10.08108
	436
	747
	747
	1930

	East Staffs
	10.58709
	457
	785
	785
	2026

	Lichfield
	9.116591
	394
	676
	676
	1745

	Newcastle
	12.539
	542
	929
	929
	2400

	South Staffs
	9.304532
	402
	689
	689
	1781

	Stafford 
	10.17451
	440
	754
	754
	1947

	Staffs Moorlands
	9.538454
	412
	707
	707
	1826

	Stoke
	18.57469
	802
	1376
	1376
	3555

	Tamworth
	10.08404
	436
	747
	747
	1930

	
	
	
	
	
	

	
	100
	4320
	7410
	7410
	19140


7.
Extending Activities Funding

Sport Across Staffordshire and Stoke-on-Trent will receive two allocations of funding per year for the three years of the workstrand – one for Capacity and one for Delivery.

7.1
Capacity Funding

The Capacity Funding has been allocated to Sport Across Staffordshire and Stoke-on-Trent as follows:

· Year One = £31,000 (April 08 – March 09)

· Year Two = £31,775 (April 09 – March 10)

· Year Three = £32,569 (April 10 – March 11)

The Steering Group agreed that the most effective use of this funding would be for a proportion of it to fund central management and administrative support from SASSOT and a proportion of it to provide a management fee to a Lead Organisation within each Local Authority geographic area through a Service Level Agreement for the delivery of the required outputs.  The Roles and Responsibilities for the workstrand will be split as follows:

SASSOT Management & Administration - Additional work not currently undertaken by the SASSOT core team and therefore funded through the EA Capacity Funding:

i. Administration and monitoring of Service Level Agreements with delivery Partners

ii. Raising orders, payments and checking invoices 

iii. Monitoring financial expenditure against delivery plans

iv. Completing financial claims to Sport England

v. Collating KPIs re participation and finance across the sub region, preparing narrative and reporting detail to DCMS and SEWM

vi. Collation of and monitoring of child protection/safeguarding policies and procedures and ensuring risk assessments are in place for activities taking place in each area

vii. Dealing with enquiries regarding the above and liaison with SEWM

viii. Communicating updates to lead and other partners as appropriate

ix. Administration of the steering group meetings as necessary

SASSOT Club and PESSCL Development Officer – Linked to existing work programme so not funded through the EA Capacity Funding: 

i. Preparation of the overarching CIF application

ii. Supporting partners with linking appropriate activities to develop additional school to club links and general club development in their area

iii. Identification of generic training needs coming from the Delivery Plans. Arranging training via the SASSOT Education and Training Programme

iv. Advice to local Extending Activity leads on developing their plans and on-going delivery

v. Attendance at relevant local meetings as appropriate

Local Management – Lead Organisation

i. Appointment of a nominated Extending Activities lead individual

ii. Liaison with local delivery partners to publicise the scheme and solicit interest

iii. Development of an appropriate delivery plan in consultation with young people and delivery in the local area in line with the agreed delivery budget. 

iv. Completion of the Delivery Plan template and submission to SASSOT by the agreed date

v. Ensuring all delivery partners have robust child protection, safeguarding and risk assessment policies and procedures in place

vi. Collation of KPIs re participant, throughput and retention for their local area. Submission to SASSOT in accordance with the agreed timetable

vii. Management and distribution of finance to their local delivery providers

viii. Monitoring and completion of financial information relative to project in their area and submission to SASSOT in accordance with the agreed timetable

ix. Attendance by local lead/representative at appropriate Extending Activity meetings

x. Lead contact point for enquiries from SASSOT and delivery partners in their area

In order to deliver the above roles and responsibilities, SASSOT will employ a part-time administrator for two days per week, with the total cost (including National Insurance, Superannuation, host overheads etc. being £11,250 per year.  The remainder will be divided between the Local Lead Organisations as follows:

	Capacity Funding
	
	
	
	
	

	
	No. of SSPs
	Year 1
	Year 2
	Year 3
	

	
	
	31,000
	31,775
	32,569
	

	Cannock Chase
	1
	1975
	2052.50
	2131.90
	6159.40

	East Staffs
	1
	1975
	2052.50
	2131.90
	6159.40

	Lichfield
	1
	1975
	2052.50
	2131.90
	6159.40

	Newcastle
	1
	1975
	2052.50
	2131.90
	6159.40

	South Staffs
	1
	1975
	2052.50
	2131.90
	6159.40

	Stafford 
	1
	1975
	2052.50
	2131.90
	6159.40

	Staffs Moorlands
	1
	1975
	2052.50
	2131.90
	6159.40

	Stoke
	2
	3950
	4105
	4263.80
	12318.80

	Tamworth
	1
	1975
	2052.50
	2131.90
	6159.40

	SASSOT
	
	11,250
	11,250
	11,250
	33750.00

	
	
	
	
	
	


7.2
Delivery Funding

Sport Across Staffordshire and Stoke-on-Trent has been allocated the following Delivery Funding:

· Year One = £164,500 (September 08 – March 09)

· Year Two = £216,000 (April 09 – March 10)

· Year Three = £271,000 (April 10 – March 11)

As with the KPIs, the EA Steering Group agreed that the delivery funding should be split into Local Authority areas based on three weighting criteria:

· Population aged 10-19 (50%)

· PESSCL 2-hour participation results (25%) 

· Indices of Multiple Deprivation (25%).  
Based on these criteria, the division of funding is shown below:

	
	
	Year 1 £
	Year 2 £
	Year 3 £
	

	
	%
	164500
	216000
	271000
	

	Cannock Chase
	10.08108
	16583
	21775
	27320
	65678

	East Staffs
	10.58709
	17416
	22868
	28691
	68975

	Lichfield
	9.116591
	14997
	19692
	24706
	59395

	Newcastle
	12.539
	20627
	27084
	33981
	81692

	South Staffs
	9.304532
	15306
	20098
	25215
	60619

	Stafford 
	10.17451
	16737
	21977
	27573
	66287

	Staffs Moorlands
	9.538454
	15691
	20603
	25849
	62143

	Stoke
	18.57469
	30555
	40121
	50337
	121014

	Tamworth
	10.08404
	16588
	21782
	27328
	65698

	
	
	
	
	
	

	
	100
	164500
	216000
	271000
	


Delivery Funding can be used as follows:

	Eligible Costs

	· Staffing to run activities

· Coaches / teachers / AOTTs / HLTAs / TAs – up to £30 per hour (please note: high staffing costs may affect the sustainability of your project in the long term)

· Exceptionally – caretakers / CRB checks / employers liability insurance

· Exceptionally – storage costs of equipment

· Volunteers in kind to help run activities – up to £50 in kind per volunteer to be used to support their volunteer role (i.e. training, equipment, clothing etc.)

· Resources and materials – items to be used on activities

· Hire of facilities used to deliver activities

· Transport – to get young people and staff / coaches to activities

· Marketing / Publicity – badges, caps, posters, website pages – up to 2-3% of the grant

· Training / Coaching Courses – needed to run / sustain the activity – up to 8-10% of the grant

· Capital / Equipment – up to 20% of the grant

· Wholly where it is a new activity – canoes, bikes, skateboard ramps etc.

· Part where it is an existing activity taking place on a site which we would normally expect to have the equipment e.g. trampolines, goal posts, playground markings

· Capital, Training and Marketing together can only be 30% of the total grant

	Ineligible Costs

	· Co-ordination / admin / management cost – each sub-region will be given a core capacity grant for this purpose 

· Retrospective activities – funding is not available for activity that has already started or equipment that has been purchased beforehand

· Overheads – storage of equipment, insurance, asset register maintenance

· Statutory items e.g. booster seats

· Contingency costs – replacing damaged equipment etc.

· Purchase of vehicles – they can be leased or we will pay part of hire purchase if they can prove value for money

· Buildings and refurbishment – no bike sheds, pavilions etc.

· Items with poor value for money e.g. yachts, bike trailers etc.

Activities and items that are ineligible for funding:

· Activities that take place during school holidays, unless they are being used as introductory activities for the forthcoming term

· Activities that are not / insufficiently targeted

· Activities that are imposed on young people without them being consulted

· Activities that take place during curriculum time

· Activities that are for adults (post 19).  They can only be involved as coaches / leaders / volunteers

· Activities for Gifted and Talented pupils

· Items purchased before funding is offered

· Items for activities that take place outside the UK


8.
Local Application Process

The EA Steering Group felt that applications should be co-ordinated at a local level (by Local Authority / CSN area).  In the longer term, it was felt that this work should be led by the CSN.  However, given that CSNs within the sub-region are at different stages of development, it was agreed that for Year One each area should identify a lead organisation and named contact, to be either the SSP Lead or LA Lead for this workstrand (see Section 7.1 above for further information).

This Lead Organisation will engage with other local partners to pull together an application for the funding allocated to that area, containing details of all the activity to be delivered.  This will be submitted by each area to Sport Across Staffordshire and Stoke-on-Trent as a single application, regardless of the number of different delivers at a local level (the application form will be circulated with this Briefing Note).  

Areas are invited to identify and prioritise activity beyond the indicative funding amount they have been allocated.  If other areas do not apply for their full allocation of funding, the remainder will be reallocated based on an assessment of all ‘extra’ projects against the EA objectives and taking into account the local priority rankings given to the projects by each area.   This assessment will be carried out by a sub-group of the EA Steering Group.

The Steering Group also decided that in the first instance areas should only submit applications for Year One activity / funding (September 2008 – March 2009) and the above process will be repeated for Years Two and Three.

9.
Timescales

1st April 
Briefing Note circulated to all Partners

8th April 
LA and SSP leads to decide who will be the Lead Organisation / contact for their local area and to confirm with Sport Across Staffordshire and Stoke-on-Trent (please contact Mark Thornewill if support is required for this)

9th April
Local Lead Organisations / contacts circulated by Sport Across Staffordshire and Stoke-on-Trent to all other partners

9th May
Local Applications to be submitted to Sport Across Staffordshire and Stoke-on-Trent

23rd May 
Sport Across Staffordshire and Stoke-on-Trent EA Delivery Plan to be submitted to Sport England

10.
Local Lead Organisations / Contacts


Cannock Chase
Cannock and Rugeley School Sport Partnership – Lucy Stevenson, Partnership Development Manager, 07976 399074 / lucyestevenson@hotmail.com

East Staffordshire
East Staffordshire School Sport Partnership – Andrew Mawdsley, Partnership Development Manager, 07951 393861 / pdm@robertsutton.staffs.sch.uk

Lichfield
Lichfield District Council – Nigel Camacho, Youth Sports Development Officer, 01543 308835 / 07736 497186 / nigel.camacho@lichfielddc.gov.uk

Newcastle-under-Lyme
Newcastle School Sport Partnership – Carl Inskip, Partnership Development Manager, 07968 861303 / cinskip@ccsc.staffs.sch.uk

South Staffordshire
South Staffordshire Council - Katie White, Cultural Services Manager, 01902 696528 / k.white@sstaffs.gov.uk 

Stafford 
Stafford Borough Council – Jenny Moore, Senior Sports and Physical Activity Development Officer, 01785 619565 / jmoore@staffordbc.gov.uk

Staffs Moorlands
Staffordshire Moorlands District Council – Ian Smith, Head of Leisure, Sport and Culture, 01538 483738 / ian.smith@staffsmoorlands.gov.uk

Stoke-on-Trent
Stoke-on-Trent City Council – Andrew Heaward, Sports Development Manager, 01782 238666 / andrew.heaward@stoke.gov.uk

Tamworth
Tamworth School Sport Partnership - Ben Bulleyment, Partnership Development Manager, 07773 421509 / bb@rawlett.staffs.sch.uk

11.
Further Information / Support

Please contact:


Jane Kracke


Sports Manager, Sport Across Staffordshire and Stoke-on-Trent


01785 619187 / 07800 619187


jkracke@staffordbc.gov.uk
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Recruit


Working with partners to recruit targeted young people





1.5 million





Engage


Registration and attendance           KPI Participants  KPI Throughput





1.25 million

















Basic Evaluation - all projects measuring 3 KPIs





       Focused Evaluation - for sample of projects: understanding process and sustained impact





Retain


Young people attend a minimum of 60% of sessions KPI Retain





900,000











Sustain and grow


Young people continue to participate regularly KPI Sustain





0.75 m

















Excel


Talented young people identified and set on ‘performance pathway’ KPI Excel
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