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Report to the Executive Board – Enclosure 3
	Report Title
	Workforce - Support for NGB Coach Development

	Date 
	16th July 2008 

	
	
	

	Open Agenda item
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	By virtue of containing confidential information relating to:
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	Tel:
	01785 619317

	
	
	

	For Information
	X
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	X
	

	
	
	


	1. Purpose of Report

	To update the Executive Board on the workforce planning process and present proposals for the delivery of the CIF funded aspects of the CSP Workforce Development Plan. 



	2. Recommendation(s)

	To endorse the proposed delivery process for the Workforce Development Plan 




	3. Executive Summary

	In January 2007 IFF Research was commissioned by Sport England to undertake a workforce survey of the sport sector within Staffordshire and Stoke -on -Trent to provide local workforce statistics to support the CSP workforce planning process. 

Using the information provided by the IFF Research and from consultation with key partners a comprehensive sports sector workforce development plan was produced outlining a range of actions to up skill and build the capacity of Staffordshire and Stoke – on –Trent sports workforce. The Executive Board endorsed this plan in April 2007. Following on from this a funding application was submitted to the CIF to resource the actions identified in the Workforce Development Plan. In May 2008 SASSOT received formal confirmation from Sport England West Midlands of a £140,000 investment from CIF as part of £400,000 programme of workforce development. 


	4. Report




The investment from CIF and the associated partner match funding will used to deliver a portfolio of projects, principally these are: 

· Coach recruitment and development project focused on recruiting and training 50 Level 1 coaches, 100 Level 2 Coaches and 20 L3 coaches. 

· The delivery of sports apprenticeship programme lead by the learning and development team at Stoke City Council. This project will see the recruitment, training and deployment of 36 sports apprentices across a range of sports organisations in the north Staffordshire and Stoke area. 

· The delivery of an enhanced education and training programme providing high quality CPD opportunities for coaches, volunteers and sports development Stafford Borough Council

· The appointment of a full time Education and Training Officer to coordinate the delivery of the above programme. 

· Partnership coach and volunteer conference to recognise and reward these important members of the sports workforce. 

· The introduction of countywide coach and volunteer recognition award.

Executive Board Decision Required - Coach Recruitment and Development Project 

This project will involve working closely with NGB, Local Authority and Education partners to distribute a £17,000 investment into coaching qualifications. 

It is anticipated that the distribution of this funding will be via a simple and standardised application process that will require applicant organisations to outline what qualifications are required, what match funding is being provided and what return on investment there will be in terms of coaching delivery. 

It is the recommendation of the SASSOT Workforce Development Officer that this process is overseen and managed by the Partnership Workforce Steering Group in order to ensure that this investment is both strategic and effective. In order to progress this element of the Workforce Development Plan the Executive Board is requested to delegate responsibility to the Workforce Steering Group to oversee the distribution of the funding. 

The Workforce Steering Group has representation from NGB’s, Local Authorities, Education and the Executive Board. The Workforce Steering Group will formally report back to the Executive Board on the distribution of this funding. 

All other funded elements of the workforce Development plan will be directly overseen and managed by the SASSOT Workforce Officer and will not involve the distribution of funding to external organisations. 

Executive Board Decision Required – Workforce Board Champion 

As part of the Executive Board structure there are nominated champions for each work area within the SASSOT business plan. There is currently no Board champion for workforce development. It is therefore requested that the Executive Board appoint a new Workforce Champion to sit on the Workforce Steering Group. This role was previously filled by Jackie Noble from Stoke- on-Trent City Council. 
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