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DELIVERY PLAN APRIL 2008 - MARCH 2009

Increasingly Active, Healthy and Successful Communities

Executive Board Update – 01.04.08 – 30.06.08
Introduction

The table below provides a summary of the achievements of the Core Team within the first quarter of the financial year (01.04.08 – 30.06.08).  These achievements are outlined in the ‘Update’ column, with the ‘Key Tasks’ and ‘Milestones’ columns taken from the Annual Delivery Plan 2008-09.  The ‘face’ ratings reflect actual progress against expected progress.  Where Progress is behind what was expected, brief notes regarding remedial actions have been included.
Strategic Coordination and Planning

	Strategic Objective
	Key Tasks 
	Milestones
	Timescales

Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP1

(
	PESSCL Strategy / Five Hour Offer

· Provide support to SSPs to help them meet the 85% PESSCL target (see SCP3, SCP4 and SCP7 for specific tasks)

· Set up one / two Steering Groups to develop Extending Activity Plans for Staffordshire and Stoke

· Formulate two complimentary ‘Extending Activities Plans’ to ensure delivery of the ‘Five Hour Offer’ (further information / targets to be added once further national guidance / targets are available) 

· Appoint Senior Competition Manager and team of Competition Managers
	· 85% of pupils receiving 2 hours high quality PE & school sport by end of 2007-08 academic year

· Steering Group(s) set up

· Two Extending Activities Plans in place 

· Facilitate local briefings via existing networks ref the ‘Five Hour Offer’

· Senior Competition Manager in post 

· Competition Managers in post
	07/08

03/08

05/08

04/08

09/08
	2

1

1

1

2
	· 2 SSCo Training opportunities were delivered

· 1 Multi Skill Club inclusion course delivered to a number of SSCos and CSC’s

· Leadership Volunteering meeting held on 16/06/08 to start planning the 2008-11 Step into Sport programme and the development of Leadership Academies in each SSP

· SSCo Networking Event working group set up to organise and plan for next years event which will relate to the 5-hour offer.

· Staffordshire and Stoke-on-Trent Extending Activities Steering Group set up with second meeting 15.05.08

· Local Lead Organisations identified within each LA / CSN area

· Briefings given at SDO Forum, NGB Forum, SASSOT Full Team Meeting, CSN meetings x2 and briefing note circulated to all relevant partners

· Staffordshire and Stoke-on-Trent Year One Extending Activities Plan submitted to Sport England, incorporating 161 activities across 37 sports plus Multi Sports, Multi Skills and StreetGames.  

· Senior Competition Manager in post and 5 Competition Managers appointed, all to be in post by September 08


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP2

(
(
	Sport & Active Recreation Participation Strategy

· Support the development of Sport & Active Recreation Participation Strategy, based on audit findings and commonality across Local Authorities, linking with existing LA strategies, action plans, the LAA and other partner’s strategies for example PCTs, HE/FE and CSN delivery plans

· Strategies to be inclusive of all age ranges from children & young people to older persons


	· Sport and Active Recreation Strategies developed across the sub region in line with the audit findings

· CSN delivery plans finalised.


	03/09

03/09
	4

4


	· Stoke on Trent Physical Activity Floor Target Action Plan (2008-2012) completed and out for consultation until 7th July 08.

· Stoke on Trent City Council Sport and Physical Activity Strategy is being finalised. Interim report to stake holders is going out June 08

· Staffordshire Moorlands Draft Community Activity Network Strategy has been agreed by SMDC cabinet and partners. Delivery plan continues to be developed 2008 onwards.

· Lichfield District is in the early stage of developing a sport and physical activity strategy due to be published 2009/2010.

· Tamworth Borough Council and South Staffordshire will not have a strategy they will focus delivery through the Sustainable Communities Strategies.

· Newcastle under Lyme have published their ‘Sports and Community Recreation Strategy 2007-2012’

· Stafford Borough will publish their Sports, play, open spaces, countryside and playing fields strategy in Sept 08. A sports development strategy is likely to follow from this in the future. 


	SCP2 Cont’d
	
	
	
	
	· East Staffordshire are developing their East Staffordshire United Sport and Physical Activity Strategy 2008-2011.

·  Cannock Chase District is looking at developing a Sport and Physical Activity Strategy through the CSN. No progress has been made on this to date likely launch 2010.   

CSN Delivery plans

· Stoke on Trent SPAP, Staffordshire Moorlands CAN, Newcastle under Lyme CSPAN, South Staffordshire CSN, Stafford Borough CSN, Tamworth Borough CSN, East Staffordshire United CSN all have delivery plans in development.

· Lichfield District and Cannock Chase are not at this stage.

	SCP3

(

	NGB Networks

· Establish Partnership Agreements with priority sports
· Secure funding to extend the contracts of NGB officer posts employed by SASSOT
· Support the development of county-level sport-specific plans including sub regional talent development pathways where appropriate.
· Support the implementation of the Club and Coach project where identified by NGB
	· Review Agreements with 15 sports and sign new agreements with 3 sports

· Three posts extended

· Four funding agreements signed

· Input into county level plans

· Continue to develop remit and effectiveness of NGB Forum

· Review services SASSOT can offer NGB’s

	03/09

10/0810/08

03/09

03/09

05/08
	4

3

3

4

4

1
	· Athletics Development Officer contract in process of being extended to 31.03.09, Swimming Development Officer contract extended to 30.09.08 and Girls Football and Netball Development Officers contracts extended to 31.03.09

· New Netball Development Officer appointed, awaiting confirmed start date

· Sports Manager represents CSP on County FA Strategy Group

· PDM rep and Senior Competition Manager sit on NGB Forum as of 14.04.08

· NGB Agreement / services SASSOT can offer to NGBs to be reviewed July 08


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP4

(
	Club Development Strategy

· Revise and implement club development Action Plans:

· Accredited clubs & rewards

· School-club links

· Step into Sport links

· Deliver Generic Clubmark

· Build capacity within the voluntary sector (cross reference to SCP8)

· Develop strong links with the Voluntary and Community Sector (cross reference to SCP8)

· Broaden SASSOT’s web-based club database to include all affiliated clubs and link to mapping software


	· Review and implement,  action plans

· Monitor and evaluate pan implementation

· Review school-club links project and investigate future funding

· Support clubs to achieve Generic Clubmark

· Deliver a Club Workshop in each CSN area to identify the support the voluntary sector requires to increase capacity

· Develop a sub regional Volunteer Strategy in line with the partnerships Workforce development plan

· Promotion of Volunteer Centres / CVS’s to clubs

· Affiliated clubs listed and mapped


	09/08

07/08

03/09

12/08

12/08

03/09
	2

2

4

3

3

4
	· Current SASSOT Club Development plan is in the process of revision

· SASSOT Core Staff, SDO Forum, NGB Forum and wider partners have all been consulted with regard to the content, priorities and main aims of the Club Development Plan and how it can add value to the work currently happening

· Draft Club Development plan out to final partner consultation in August 08 before implementation

· 14 Local Authority Sports Development personnel attended a Clubmark Training Workshop 

· 2 Local Authority / School Sport Partnership Club Evening’s are planned in the Autumn Term (Cannock and South Staffordshire)

· KPIs are being collated from the SASSOT funded school-clubs links project in each SSP with analysis to follow and investigation of future funding for continuation

· Met with the new team of vinvolved Youth Volunteer Adviser's in Staffordshire whose main role is to increase the quality, quantity and diversity of volunteering opportunities for young people between 16-25 years old and broker young volunteers into new and existing opportunities and how this can tie in with the Step into Sport programme


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales

Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP5

(
	Achieve the Equality Standard:
· Continued Implementation of the Equality Action Plan

· Impact Assessment of policies   

· coordinated provision of equality training 

· Collate portfolio of good practice 

· Co-ordination of consultation opportunities 


	· Increasing opportunities for participation
· Involvement by a diverse range of people within the Partnership. 
· All internal policies and Action Plans pay due regard to diversity 
· Equity work embedded through staff work programmes. Work programmes to reference their impact on the equity agenda. 
· Implementation of training programme

	03/09

Ongoing

11/08

Ongoing

Ongoing
	4

3


	· Third round of ‘Access across Staffordshire’ funding released  

· Sport equity leaflet produced 

· Special Schools Sports Festival planned 2nd July 2008

· Equality & Diversity Group meeting scheduled 14th July 2008 to review funding applications and for Equity Action Plan to be reviewed. 

· Staff capacity for Equity to be reviewed 




	Strategic Objective
	Key Tasks 
	Milestones
	Timescales

Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP6

(
(
(

	Community Sports Networks 

Ensure CSNs remain effective and embedded.

Continue to support implementation of CSN delivery plans to: - 

· Increase participation

· Widen access

· Implement equity and CSP workforce development plans.

Ensure delivery system is working effectively.  

Continue to support sharing good practice in equity, safeguarding children, club development and marketing. 

Support revenue and capital projects from CIF portfolio 2007 in CSN delivery plans. 

Continue to evidence delivery of sport and active recreation across CSN areas.


	· Continue bi-yearly events with 9 CSN chairs. 

· All CSNs to have a delivery plan costed

· All CSN delivery plans financed. 

· Innovative new projects capital and revenue launched and supported in CSN delivery plans 

21 CIF projects supported and submitted for stage 2 evaluation.

21 CIF projects launched and delivery commenced


	03/09

10/08

03/09

03/09

06/08

04/08


	4

3

4

4

1

1


	· All CSN plans in development except Lichfield and Cannock Chase. Innovative capital and revenue projects through CSN’s are being worked up through local Sub/ focus groups of the CSN’s. 

· Lichfield and Cannock Chase District Council are being supported to review how this will fit into their strategic structures.

· CSN’s formed have all got formal links into LAA 2008 refresh and their LSP boards. 

· Second bi yearly event for June 08 cancelled due to partner commitments. Advise - plan this event once new Active Recreation Manager in post Sept 08. 

CIF projects

· 12 projects have been awarded. 

· 2 projects are awaiting a decision from Sport England. Delay in this has been due to Sport England review. 

· 3 projects still need to be submitted. SASSOT are awaiting final business plans from partners. Sport England is aware of this situation.

· 4 projects have been withdrawn by partners due to staff turnover and changes in agenda.  

Launch of CIF projects

· Keele University Healthy campus has been launched in May 08.

· Staying Active Stafford has been launched May 08.

· Work has commenced on Abbey View Tennis club April 08.

· East Staffs Rugby Coach has been appointed April 08.

· South Staffs PCT Health Fit launched May 08 due to start Sept 08.

· Reducing the Barriers Staffordshire YOS launched June 08.

· Age Concern North Staffordshire Aging Well due to be launched Aug 08. 

· South Staffordshire Health Watch due to be launched Sept 08.

· Chase Trails contract has gone out to tender due to be completed Jan 09. 

· Lichfield District Burntwood Youth Project due to start Sept 09.




	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP6 Cont’d

(
	Continue to develop CSN web pages.
	· Launch of open access CSN active recreation search engine on website.
	03/09
	4
	Projects awarded but still awaiting confirmation of partner match funding before starting:

· Walk and Talk Plus due to be launched Sept 08.

·  SASSOT workforce development plan due to be launched Sept 08

 Open access CSN search engine

· Work continues on collecting activities, each LA area has an excel database developed.

· PADO’s will follow adult activities up across South Staffs PCT area once in post and manage this. 

· Staffs Moorlands CAN has taken this development on as part of their delivery plan.

· No progress has been made in Newcastle under Lyme on this to date.

	SCP7

(
	Children and Lifelong Learning Services & School Sports Partnerships

· Effective operation of CSP / SSP Interface Group
	· Ongoing management of CSP / SSP Interface Group

· All SSPs working with CSP through attending the SSP/CSP interface group 

· Firm links between Interface and PDM Groups established

· LDA operating effectively with links to Interface and PDM groups and NGB Forum
	03/09

03/09

07/08

04/08
	4

4

2

1


	· LDA Terms of Reference revised
· LDA currently working with SSPs / NGBs to produce an annual sport-specific programme of training for school-based staff
· 2 CSP/SSP Interface meetings held with the integration of new SSP staff and Senior Competition Manager


	SCP8

(
(

	Workforce Strategy

Deliver the objectives of the Workforce Development Plan, including: 

· Develop and implement a comprehensive education and training programme 
· Work with sportscoach UK to implement the UK Coaching Framework
· Build the capacity of the coaching workforce to deliver the 1% increase in participation
	· Annually deliver a programme of 40 evening and weekend sports coach UK and Running Sport workshops

· Develop additional officer capacity to coordinate the delivery of an extended programme of education and training
· Deliver agreed programmes re Willing, Ready & Able process
· Set up a coach scholarship scheme to provide coaches with access to subsidised coach education.  50 coaches to have accessed funding by 03/09
	03/09

04/08

03/09


	4

1

4
	· CIF Workforce bid awarded by SEWM. Work now starting to implement key actions from the Workforce Plan including appointing the education and training officer, starting a coach bursary programme and the delivery of the apprenticeship scheme in Stoke and north Staffordshire

· SASSOT continuing to deliver against the themes of the coaching framework. Still awaiting clear regional steer from sport coach UK in terms of specific objectives and levels of support available.


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP8 – Cont/…

(

	· Develop an integrated approach to workforce development between training providers and sector employers in Staffordshire linked to LSC initiatives
· Improve staff retention and reduce staff turnover of the existing workforce
· Engage with new Partners to attract funding to support the Workforce Plan
Community Sports Coaches Scheme (CSCS)

· Manage the delivery and evaluation of the CSCS on a ongoing basis

· Review the sustainability of CSC posts with partners beyond Sport England funding


	· Develop and implement a Partnership coach database to maximise the use of the existing coach workforce and develop a consistent approach to minimum operating standards.
· Deliver an annual Partnership Coaches Conference
· Establish a countywide volunteer and coach recognition award
· Engage with the LSC and tender for funding

Complete monitoring an evaluation requirements of CSCS including the production of an annual report

Carry out review
	06/08

05/08

05/08

09/08

04/08

09/08
	1

1

1

2

1

2
	· Coach Database system established. Database to be made available to NGB’s and Local Authorities by the end of July. Coach Database to be made available to the education network in September

· Coach Conference set to take place on 12th October 2008 at Staffs Uni. Coach and volunteer recognition award to be built into this event. 

· North Staffordshire and Stoke apprenticeship programme set to role out over July and August 

· Annual report and 6 monthly reports to SEWM completed for CSCS 

· Further successful applications to extend the contracts for 12 coaches have been undertaken.  

· Awaiting further information from Sport England and sports coach UK re the long term sustainability of this project in light of the new Sport England Strategy 


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP9

(

	Implement the National Safeguarding in Sport Standards
· Achieve the Advanced Level of the National Standards 

· Role out the National Standards with Local Authority Partners 

 
	Audit Partnership evidence against Advanced Level criteria.

Submit Advanced Level evidence portfolio 

Establish sports working group reporting to LSCB 

Support Local Authorities to undertake a self assessment against National Standards 

Deliver a Partnership Safeguarding Training event to support Local Authority lead officers
	05/08

10/08

05/08

08/08

11/08
	1

3

1

2

3


	· Initial audit of Advanced Level criteria has been undertaken. Work is ongoing to meet all criteria where gaps were identified

· SASSOT is continuing to work with the Staffs Local Safeguarding Childrens Board to support Local Authority Partners to meet the National Standards 

· A significant element of future safeguarding work will be supporting delivery partners involved in Extended Activities to meet National Safeguarding Standards  

	SCP 10

(
	Competitive Opportunities and Player Pathways

Deliver the Partnership Youth Games and Special Schools Sports Festival, in conjunction with key partners

Ensure the Steering Group for the PYG and SSSF is well represented and working effectively

Work with key partners to ensure effective delivery of the Playground to Podium Programme 

Deliver County Athlete Assessment & Development Centres
	Sports identified

Partnership Youth Games and Special Schools Sports Festival delivered

Regular meetings

Deliver 3 multi-sport camps and 1 aquatics camp

Ensure that appropriate high quality coaching opportunities exist as exit routes from the county centres (i.e. into community clubs)
	Jan 08

July 08

Ongoing

03/09

Ongoing
	1

2

4


	· Partnership Youth Games to take place 05.07.08 with over 750 young people competing in 6 sports

· Youth Games Steering Group meeting regularly

· Review of Youth Games to take place 11.07.08

· Playground to Podium Planning Meeting with SSP representatives held on 24.06.08

· Special Schools Sports Festival organised for 02/07/08 wit 6 sports involved, 14 Special Schools participating and over 270 young people taking part

· Volunteers recruited to support the SSSF from Burton College and Stafford Grammar School

· Disability Sport Information Pack developed and distributed to key partners


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP11

(
	Develop Partnership Team

· Manage individual and team 

· Invest in team building

· Invest in personal development

· Review structure of CSP in light of new Performance Framework for the Delivery System and the future of CSP’s post March 2009

 
	· Work programmes agreed for core and sport specific team

· Organisational and Training Needs Analysis reviewed and updated

· Training plan implemented

· Core and Full Team meetings held

· Support and mentor team members on the ‘Middle Management Development Programme’


	04/08

Ongoing

Ongoing

Ongoing

Ongoing
	1
	· Work programmes in place for all sport specific officers currently in post

· Funding for Middle Management Development Programme confirmed. Programme to be implemented from September

· Awaiting confirmation from Sport England re CSP role in offer to NGB’s

	SCP 12

(
	Governance & Independence

· Regular Executive Board meetings

· Publish minutes

· Continue to develop Board Champion roles

· Partnership to host a Regional Sports Board meeting

· Board development/ briefing sessions organised as necessary

· Prepare report for Executive Board on options for future management arrangements for CSP 

· External CSP audit


	· Meetings held quarterly

· Minutes published

· RSB meeting held

· Programme of Workshop sessions organized as part of Executive Board Meetings

· Report presented to Executive Board

· Assimilate and deliver recommendations from audit


	Ongoing

Ongoing

09/08

04/08

09/08

04/08
	2

1

2

1
	· Meetings held

· Minutes published

· Executive Board to consider future role of SASSOT in a workshop at the July meeting


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP 13

(

	Countywide Strategic Networks

Develop a vision to 2021 for sport, physical education and active recreation across Staffordshire and Stoke on Trent

Agree a sub-regional strategic structure to deliver the vision and identify roles and responsibilities

Maintain good working relationships with:

· Children & Young People’s Partnerships

· Stoke and Staffordshire Partnership Network (LSP’s)

· Leaders & CEO Network

· NHS network

· Crime and Disorder Network


	Organise a sub-regional event with SLCOF

Agree vision and structure following outcome of the sub regional event above

Undertake satisfaction surveys to assess impact and success of the Partnership


	04/08

09/08
	1

2
	· Awaiting final detail of Sport England Strategy For Sport 2008/2011


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP 14

(
(
(
	Facilities Strategy

Complete the publication of the sub-regional Facilities Framework

Building Schools for the 

Future

Work with Staffordshire County Council to develop the sport, physical education and active recreation elements of the Building Schools for the Future programme through the development of a PE and Sport Stakeholder Group 


	Framework completed

Disseminate findings to partners

Establish and effective facilities managers forum across the sub region to develop shared ‘Best Practice’

Advocate the attainment of a QUEST accreditation for appropriate facilities in each Local Authority area.

Establish Sport Stakeholder 

Group

Develop terms of reference for the group.

Production of a Sports Facilities development plan linked to the sub regional facilities framework.
	07/08

07/08

04/08

Ongoing

04/08
	2

2

1

1
	· Contact commissioned – phase 1 progressing

· Publication date now likely to be Autumn 08 due to audit data delays

· Forum established – work areas agreed

· Group established – first meeting to be held in September in line with Staffordshire County Council BSF programme




	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP 15

(

	Towards Financial Sustainability

Implement sustainability action plan:

· New funding opportunities

· New partnership funding

· Community Sports Networks

· Community Investment Fund

· Commercial sponsorship

· Others funds e.g. NGB’s PCT’s


	· Define future market and how we should look to satisfy this.  (Strategic/Delivery or both)

· Define a set of value positions for stakeholders and potential sponsors.

· To secure additional mainstream funding to enable the partnership to deliver core services. Sources e.g. National Government, Local Partners

· To secure commercial funding partners for the implementation of initiatives that increase participation in Sport and Active Recreation

	04/08

04/08

Ongoing to March 2009

04/08
	1

1

1


	· Awaiting confirmation from Sport England re CSP role in offer to NGB’s.

· Executive Board to consider future sustainability of SASSOT at July meeting.

· Sponsorship secured to support Special Schools Games.

       


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales

Date & QTR
	Summary 01.04.08 – 30.06.08

	SCP 16

(

	Strategic Direction - Annual Delivery Plans

· Prepared

· Agreed

· Monitored 

· Report of achievements


	· 2008/09 Delivery Plan agreed by Board

· 2008/09 Delivery Plan actioned and monitored by Sport England
· Produce a barometer interim report
· 2007/08 Annual report published
· Implement agreed actions from Stoke Sports Summit
· Implement CSN/LSP Participation Strategy for Stoke-on-Trent
· Produce and begin implementation of CSN Delivery Plans
· Link plans with other key partners plans eg LAs, PCTs, Sport England SS’s, HE/FE
LSC, NGBs etc

	01/08

03/09

04/08

06/08

04/08

04/08

03/09
	1

4

1

1

1

1

4
	· Delivery Plan agreed

· Partners implementing the agreed actions e.g. FTAP, Stoke-on-Trent City Council Facilities Strategy in production




Business Development, Marketing and Communications

	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	BDMC 1

(
	Develop and implement annual marketing and communications plan

· Continue Marketing & Communications Group incorporating lobbying and advocacy opportunities

· Review annual Plan and include implications of the Comprehensive Spending Review and role of CSPs post 2009.


	· Plan produced and agreed by Executive Board

· Quarterly meetings & ongoing review of membership


	04/08

11/08

Ongoing
	1

3
	· Meetings ongoing

· Mapping facility available

· Marketing & Communications Plan timescales amended as per Executive Board recommendations




	Strategic Objective
	Key Tasks
	Milestones
	Timescales 

Date & QTR
	Summary 01.04.08 – 30.06.08

	BDMC 2

(
(
	Two Way Communication Systems 

· Develop central Information hub

· Continue weekly Counties Link E-update

· Continue monthly E-newsletter 

· On-going maintenance of CSPs & SE contact details
· Maintain and develop CSP website 
· Produce Annual Report

· Provision of mapping facility for CSP, CSN’s and key partners 
	· Dissemination via the established process

· Subscription based

· Maintenance of networks

· Maintain and evaluate the development of website via automated daily self check reporting mechanism and Co-op technical support.

· Evaluation via partner satisfaction survey

· Annual Report produced 04/08 to 03/09

· Mapping service offered to partners
	Ongoing

Monthly

Ongoing

Ongoing

01/09

06/09


Ongoing


	4

5
	· Monthly Sport E-newsletter circulated with recorded number of articles being submitted by partners.

· Ongoing website developments – expansion of events calendar, video downloads facility installed and calendar for Competition Mangers being developed.  

· 38 Annual Report articles collected from all partners ready for design work to commence

· Active People Survey and Segmentation training received by Research & Marketing Officer and Club & PESSCL Officer 

· Mapping service available to all partners

· 4 Sporting Champion visits to schools and community sport events plus the opening of a new facility (Stafford Leisure Centre).



	
	Provision of funding advice 

Establish central resource for providing funding advice to Partners and members of the public
	· Provide one to one support as appropriate

· Maintain on-line information resource 

· Provision of hardcopy support pack


	Ongoing

Ongoing

04/08


	1
	· Funding advice provided to sports clubs, community groups and other partners on request.


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	BDMC 3

(

	PR & Media

· Celebrate CSP and Partners’ success

· Identification of world class athletes for promotional purposes including Playground to Podium Initiative 
· PR campaign

· Branding, advertising and media for the CSP

· Promote PYG and Special schools Festival ,Visioning Event and Coaching Conference

· Establish baseline data for SASSOT articles appearing in media

· Continue press and media contacts and relationships Media network service


	· Annual Report achievements reported.

· Effective marketing & communications via e-newsletter & website

· Events organised 

· Baseline data established

· Up-to-date wide ranging media contacts list

     
	04/09

Ongoing

Ongoing

Ongoing


	5
	· Special Schools Sports Festival & Youth Games event program produced 

· Press release for both events released to all local authorities 

· Marketing plan for Coaching Conference established 

· CIF project press releases being developed and coordinated centrally

· Press event postponed until new focus is clarified post July 08



	BDMC 4

(
	· SASSOT representation on the Staffordshire and Stoke-on-Trent 2012 Working Group


	· Develop 2012 legacy for Staffordshire & Stoke-on-Trent


	03/09


	4
	· SASSOT involved with developing relevant actions for inclusion in the Staffordshire and Stoke – on – Trent 2012 Plan


Performance Measurement

	Strategic Objective
	Key Tasks
	Milestones
	Timescales 

Date & QTR
	Summary 01.04.08 – 30.06.08

	PM 1

(
(
	LAA and Culture Block CAA for Local Authorities

· Support unitary authority with CAA assessment
· Coordinate and collate performance data for LAA targets
· Circulate research output to partners
· Establish links between CSP Performance Management Team and PCT Public Health Dept Intelligence Team

	· Quarterly reporting



· Active People Survey results and action plan

· Data Collated and reported to agreed timetable

· Research findings circulated

· Link established and joint working programme agreed
	Ongoing

¼ ly 

Ongoing

Ongoing

05/08
	1
	· LAA data reviewed and collated from partner Local Authorities

· SASSOT involved in the development of several of the new LAA Delivery Plans e g NI 6 NI 8, NI 56 and NI 110. 

· To be established via the LAA process. Staff resources to be reviewed in light of Business Development Manager        vacancy.

	PM2

(
	Performance Management Framework

Collate information in line with the Performance Management Framework.

Maintain management information systems for collection and collation of:

· KPI’s 

· Partners 
· Coaches
· Volunteers 
· Clubs
· Schools/school partnerships
	Data collection systems in place


	¼ly

 Ongoing


	
	· 1st quarter information collated and forwarded to Sport England.


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	PM 3

(

	Research Programme 

Develop research plan.

· Assess results of literature review and establish future research programme

· Rationalise & coordinate research opportunities across the Partnership
· Review repeat surveys e.g. year 6, equity and disability 

	Cost and source funding to commission the agreed research programme   

· Results produced and research programme established

· Surveys completed & data analysed & communicated


	05/08

Ongoing


	1


	· Staffordshire University completed literature review.  Findings publicized in e-newsletter and full document place on the website 

· Meeting to establish second phase of research held 4/5/08

· Research brief received from Staffordshire University, consultation on research needs of LA initiated  

· Year Six survey evaluated with LA – no identified need for further research 



	PM 4

(

	TAES Standard

· Implement current Improvement Plan

· Carry out next level via self assessment or external audit

· Partners engagement

 
	· Plan implemented

· Next rating achieved

· Improvement plan agreed and incorporated into 09/10 delivery


	04/08

11/08


	1

3
	· Improvement areas being implemented.


	Strategic Objective
	Key Tasks 
	Milestones
	Timescales Date & QTR
	Summary 01.04.08 – 30.06.08

	PM 5

(

	Partners’ Satisfaction Survey

· Repeat satisfaction survey

· Undertake results comparison of previous year’s survey

· Benchmark and set targets for future 
	· Survey undertaken

· Results comparison produced 
	10/08
	3
	· Satisfaction survey results published in e-newsletter and place on website 
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