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	1. Purpose of Report

	To advise the Executive Board on known details of the Sport England Strategy 2008-2011 and how it will impact on SASSOT.

To consider how SASSOT moves forward in terms of its remit to local sub regional partners.



	2. Recommendation(s)

	That the report be noted.
That the consultation approach and partner questionnaire be approved.
That a further report detailing future funding, SASSOT structure and role be prepared for consideration at the October Board meeting.


	3. Executive Summary

	Sport England recently published its new strategy for Sport 2008-2011.

Sport England is committed to delivering:

· 1m people doing more sport by 2012-13

· A reduction in post-16 drop-off in at least five sports by 25% by 2012-13

· A quantifiable increase in satisfaction (actual measure to be determined
)

· Improved talent development systems in at least 25 sports

· A major contribution to the delivery of the Five Hour Sport Offer
In order to achieve this Sport England will:

i. Work with and through National Governing Bodies (NGBs) of sport, commissioning them to deliver the key outcomes identified in the new strategy and supporting them to grow their capacity where necessary. National Governing Bodies are placed at the heart of the strategy as it is their networks of community clubs and other assets that will drive delivery. The next generation of ‘Whole Sport Plans’ for each sport will capture the contribution that public funding will make to the delivery of the goals shared between the sport and Government.
ii. Engage other partners – such as Local Authorities, equality groups and the Third Sector – to influence their investment in sport or to draw on their specialist expertise to achieve our targets. Create new partnerships with the private sector, to encourage investment and provide new skills for community sport.
County Sports Partnerships (CSPs) will constitute a key element of the world-leading community sports system that Sport England is seeking to create. Sport England will contract CSPs and provide core funding for an organisation structure which will deliver a number of agreed core functions and support the delivery of NGB outcomes. Sport England is presently reviewing the core functions needed from CSPs in parallel with the National Governing Body commissioning process.

Sport England will focus their investment in CSPs on sport, while CSPs will, in many cases, continue to have a wider role in the field of sport and physical activity.

Sport Across Staffordshire and Stoke-on-Trent has a successful track record in working with national, regional and sub regional partners and delivering on our three current core functions of strategic coordination, marketing and communications and performance measurement.

If SASSOT is to remain viable and add value to Partner’s work, then our future strategy must not only reflect the national agenda requirements of Sport England and National Governing Bodies of Sport, but also the needs of our local sub regional partners.




	4. Report


	Sport for sport’s sake

Sport England’s strategy states that:
“Government, Sport England, National Governing Bodies and the other elements of the sporting landscape should focus around a shared goal – maximising English sporting success in all its forms. This is not an elitist agenda – rather that achieving the goals requires expanding the talent pool and improving the quality of what we do at every level.

We are looking for a new partnership between Government, its agencies and the NGBs empowering those with the passion and expertise to do even more. Sport England will also continue to work alongside local authorities, who drive local provision and are a key partner in delivering a world-leading community sport infrastructure. Overall, the aim is to create a vibrant sporting culture in England.

“In the future Sport England’s role will be to focus exclusively on sport. Sport can and does play a major role in achieving wider social and economic benefits - notably on the health front. However, the driving force behind the strategy and investment is to address the needs of sport participants across the country. This provides a clear distinction with the physical activity agenda being driven by a number of departments, including the Department of Health and Department of Transport.”

Key areas of focus for the new Sport England Strategy

National Governing Bodies of Sport

The new strategy reflects a shift in emphasis and role for National Governing Bodies. NGBs will be ‘commissioned’ by Sport England to deliver against the key outcomes. The NGBs will have greater autonomy over the investment of public funds within their sport – along with greater responsibility for the delivery of the outcomes.
Coaching

Coaches and coaching play a critical role in the achievement of all three public outcomes – developing talent, improving satisfaction and encouraging participation. Sport England will work with Sports Coach UK to focus investment on frontline coaching through Governing Bodies. The NGB Whole-Sport Plans will identify the systemic resources that they require to support the employment of these coaches. Sport England will also work with the Youth Sport Trust and NGBs to develop a Coaching for Young People strand, increasing the availability of high quality coaching to young people in key sports at an early age to deliver the Five Hour Sport Offer.

Volunteering

Volunteering is a particular strength of community sport within England. Some 1.9m people volunteer in sport for at least an hour each week – equivalent to a full-time workforce of over 80,000 employees. Sport England will maximise this natural resource through working with National Governing Bodies to attract and retain more volunteers, reduce the burdens faced by volunteers and ensure professional support enhances voluntary systems. Sport England will also work with the broader voluntary sector and partners such as Volunteering England to ensure that best practice is being appropriately deployed within the sport sector.

In addition there will be specific initiatives such as Recruit To Coach where Sport England will increase the voluntary coaching workforce by 4,000 people and work with the Youth Sport Trust to increase this by a further 4,000.  This programme is shortly to be piloted across the country with full roll out to follow in due course.

Sports Clubs

The sports club is core to people’s experience of sport – coaching, facilities and competition all centre around the club structure. Over 10 million adults in England play sport in a club environment.

Sport England will work with National Governing Bodies to ensure that an accessible, modern, sports club structure is developed within each sport. This will drive up participation, improve satisfaction and retention and allow those with talent to fully develop.

Creating opportunity for all

There is a need for new thinking in this area. All young people in particular should get a range of opportunities.

For NGBs, developing the girl's and women's game, disability sport, and reaching out to diverse communities, is not an optional extra but a vital part of what they will be required to do.

Physical Activity

Finally, Sport England will make wider links with those involved in promoting physical activity, as this will be a platform for many people to become involved in sport. Research shows that one of the most significant reasons why people do not take part in sport is because they do not consider themselves to be healthy or fit enough. Therefore, it is critical to create strong links, particularly ‘on the ground’ between sport and physical activity. In order to safeguard these links, Sport England will work closely in partnership with other relevant agencies such as Primary Care Trusts and Local Authorities.
Sport England’s relationship with County Sports Partnerships

Sport England is currently reviewing the core functions that they require CSPs to deliver in a consistent manner to support National Governing Bodies of Sport.

Sport England will contract CSPs to deliver these services. This ‘Core Services Offer’ is the subject of ongoing discussions between Sport England’s NGB engagement team, NGBs and representatives from the County Sports Partnership’s national forum.

Current Position

As the review has gathered momentum the known current position regarding CSPs is as follows:

1. CSPs will be – a key element of the future sporting landscape

2. CSP core funding will be £10million per year, guaranteed for 2 years with 3rd year in principle (equals approx £200,000 per CSP per year – to be confirmed)

3. Sport England core funding is for the support structure to deliver activities that support delivery of NGB outcomes. The final specification of this is being worked up, but it will include managing and developing the Partnership, developing strategic alliances, providing access to local intelligence, data, and facilities and resources. Coordinating sports input to the Building Schools for the Future programme, local coordination of LAA delivery plans, and input to LSPs will be key activities
4. A clear, simple and valuable set of core activities will be developed to give a clear identity for CSPs to support NGBs. CSPs will be contracted by Sport England to deliver these services

5. Current grants and finance levels can be maintained for 3 months beyond 31 March 2009 to 30 June 2009 (to be confirmed)

6. Sport England is happy for CSPs to support the wider physical activity agenda, provided its prime core functions are met and that other agencies fund programmes and any capacity required to deliver.

A letter from Jennie Price, CEO of Sport England, is attached for Board members information (appendix 1).

Moving Forward

Whilst the national Sport England requirement from CSPs is beginning to emerge it is important that we also ensure that SASSOT continues to support and add value to the work of our key local sub regional partners.

The success the Partnership has achieved is due to the way in which local sub regional partners have engaged on a shared vision of “working together to champion participation, enjoyment and success through sport, physical education and active recreation”.

SASSOT has provided a central one-stop-shop point of contact for the strategic development of a wide range of services that support Partners in delivery.

SASSOT has also been successful in engaging with a wide range of non traditional providers of sport and active recreation activities.

The recent Partnership Satisfaction Survey confirms that local partners believe that SASSOT provides added value to them.

If SASSOT is to remain viable and continue to add value to local Partners, then our future strategy and business plan must not only reflect the national agenda requirements of Sport England and NGB’s, but also the needs of our sub regional Partners.

To this end, it is important therefore that SASSOT retains the capacity to deliver on the national and sub regional agenda.

The current SASSOT functions and structure have actually allowed us to deliver successfully across a wide agenda, including close working with NGBs (we currently have 12 Service Level Agreements with NGBs), and therefore it is the Director’s view that Sport England’s future requirements of SASSOT in support of NGBs may well see us fine-tuning our services and not carrying out wholesale changes, for example: Sport England’s focus on developing coaches, volunteers and high quality clubs is a central theme of our Delivery Plan and focus of the appropriate team members’ work.

Sub Regional Partner Consultation

In order to ensure that SASSOT can remain viable for the future and have the capacity to deliver on the services required by sub regional Partners, it is proposed that a consultation exercise is carried out immediately with current core funding Partners and potential new core Partners.

The aim of the consultation should be two-fold:

i. To ascertain commitment of Partners to the future retention of SASSOT and the role of the Partnership in terms of supporting delivery on the sub regional agenda
ii. To ascertain the level of financial support Partners are prepared to commit

An example of a proposed questionnaire is attached (appendix 2) for consideration.

It is proposed that once the Sport England service delivery requirements are known and an analysis of the responses from local core Partners has been carried out, that a further report detailing future funding, SASSOT structure and role, be prepared for consideration by the Executive Board.

A background paper is attached for Board members information on the core capacity and potential financial model (appendix 3).



� 1 The existing satisfaction baseline from Active People provides information about the provision of sport in an area. A new baseline will be developed in the first half of 2008-09 which will ascertain participants’ satisfaction with the quality of their experience. 4
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