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Draft  Core Services Offer

	Business Objective


	Services Delivered

	1. Develop and maintain strategic alliances and local networks for the development of sport, PE and physical activity
	i. Strategic Influence & Networking
· Relationship building between Partners

· Signpost and introduce organisations to key Partners eg. National Governing Bodies of Sport (CSP single point of contact for NGB approaching an area)

· SASSOT to ensure there are appropriate local network arrangements in place to support the delivery of Partners’ Sport and Physical Activity Plans.

· Support the development and sustainability of the Community Sport & Physical Activity Networks and their Delivery Plans 
· SASSOT to act to influence, as advocate for sport and physical activity with key stakeholders

· Ensure that community sport needs are represented at a local level on Local Strategic Partnerships

· Coordination and support the implementation of the Staffordshire LAA NI8 16+ participation in Sport and Active Recreation Delivery Plan and Steering Group
· Support the implementation of the Stoke-on-Trent LAA NI8 Delivery Plan

· Support the delivery of LAA priorities where sport, PE and physical activity has been specifically targeted or where sport can contribute towards other LAA targets eg. NI 6, NI 56, NI 110

· Coordination and support of the Staffordshire Leisure & Cultural Officers’ Forum, SDO and Facility Managers’ Forum, CSP/SSP Interface, NGB Forum 

· Support Partners in the development and implementation of appropriate strategies and action plans relevant to sport, PE and physical activity eg. Staffordshire & Stoke 2012 Action Plan, PCT’s PA Strategies



	
	ii. Equality & Diversity

· To build and sustain accessible, equitable, safe, integrated and progressive pathways for participants, coaches, officials and volunteers

· To support the development of sports equity policies and action plans

· To coordinate equity training opportunities and needs analysis

· To support the development of programmes that target under-represented groups

·     To embed sport within the ‘Aiming High’ programme


	Business Objective


	Services Delivered

	2. Delivery of cross-sector services to meet the priorities of Partners.
	i. Facilities
· Coordination of the Staffordshire Building Schools for the Future PE and Sport Stakeholder Group

· Support the Stoke-on-Trent Building Schools for the Future PE & Sport Stakeholder Group

· To support local authorities facilities development group

· To hold up-to-date knowledge of and understand the sport, PE and active recreation facility requirements for the CSP area (sub-regional Facilities Framework).

ii. Investment

· To support Partners in the development of appropriate funding applications

· To advise Partners on funding opportunities available to support their projects

· To advise Sport England on the merits and local fit of applications to sport lottery funding opportunities

· To advise other external funding organisations on the merits and local fit of applications as requested



	
	iii. Workforce Development

· Organise an agreed programme of development courses for coaches, volunteers and the paid workforce

· Investigate the provision of local sports specific coaching awards being provided

· Promotion of local training and development opportunities relative to sport and physical activity

· Implementation of the Coach Scholarship Scheme

· Implementation of phases 2 & 3 of the young person’s Sports Apprenticeship Scheme

· Maintain strong working relationship with Business Link West Midlands, Skills Active and the LSC to ensure Staffordshire and Stoke-on-Trent sport and physical activity workforce gain maximum benefit from the opportunities offered by schemes such as Train to Gain

· Organisation of employers’ awareness raising events linked to above

· Promotion of national, regional and local funding opportunities that support training and development of the sport and physical activity workforce (inc. volunteers)

· Investigate the establishment of a coaching agency

· Work with Partners to integrate the relevant areas of the UK Coaching Framework
· Delivery of Coaches Conference
· Admin of the Community Sports Coaches Scheme and distribution of related funding

· Support Partners to raise standards in coaching and create enhanced employment opportunities for coaches through the implementation of the Coach Database



	Business Objective


	Services Delivered

	2.   Continued… Delivery of cross-sector services to meet the priorities of Partners.
	iv. Club Development
· Implementation of newly developed Club Support Action Plan

· Advise on investment opportunities as in ii.

· Workforce development elements included in iii.

· Accredited Clubs – to support NGBs to increase the number of Clubmark and Charter Standard Clubs.

Implementation of service to accredit appropriate clubs to the generic Clubmark standard. 

Implementation of service to accredit appropriate clubs to SASSOT Qualitymark.

· SASSOT to hold knowledge of, promote and make available to Partners, up-to-date information of NGB clubs and those which are accredited across the sub-region

· Identify opportunities that exist within the broader non-sport and physical activity volunteer and third sector organisations that can support club and volunteer needs

· Support additional investment to club structure
v. Children and Young People
· Support the implementation of the PESSYP Strategy for Staffordshire and Stoke-on-Trent - specifically: 

· Coordinate the delivery of Sport Unlimited

· Step into Sport community phase

· School to Club Links

· Recruit into coaching

· Support the implementation of the Positive Activities for Young People programme across Staffordshire

· Maintain and update as appropriate, the Sport Across Staffordshire and Stoke-on-Trent Safeguarding of Young People in Sport policy. Advocate best practice to all Partners in this area of work. Achieve the Advanced Standard of the NSPCC Safeguarding Young People in Sport

· Organisation of the Special Schools Sports Festival (subject to funding availability)
· Organisation of the Staffordshire Youth Games (from 2010 – subject to funding availability)

· Maintain the link to statutory safeguarding agencies to support the delivery of improvements in safeguarding in sport

· Provide an advisory service for safeguarding in sport for all local Partners




	Business Objective


	Services Delivered

	3. To increase awareness of the value of sport, PE and active recreation

	i. Marketing and Communications
· To provide a ‘one-stop-shop’ for sport and active recreation through a central information hub
· To promote increased awareness of the value of sport, physical education and active recreation through media and PR opportunities

· To produce and implement an annual marketing and communications plan

· To maintain and organise a comprehensive meeting and network structure to service all areas of sport, physical education and physical activity

· Provide a two-way communication system through the SASSOT website

· To support the coordination and promotion of key events



	4. To assist Partners make  evidence based decisions to implement local developments and support Partners to demonstrate the impact of sport, PE and active recreation
	i. Knowledge Management

· Implement a ‘gap analysis’ exercise to identify current level of sport and physical activity opportunities and where gaps exist

· Collate data on local Partner strategies/plans, priorities and aspirations relative to sport, PE and active recreation
· Share findings of above with relevant Partners in order to maximise the opportunities for joint working

· Collate relevant data to indicate the direction of travel re LAA targets and inform future actions

· To collate and share relevant other performance indicator data that will help inform Partner strategies and action plans

· To provide a gateway to data such as Active People, Market Segmentation and carry out detailed analysis for Partner requirements

· To monitor and evaluate the impact of appropriate programmes

· To provide a GIS mapping facility service to Partners
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