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	1. Purpose of Report

	To provide Board members with information on the Sport England County Sports Partnerships’ specification, a draft Delivery Plan Core Services Offer, proposed staffing structure and proposed budget for 2009/10 for consideration.


	2. Recommendation(s)

	That the draft Delivery Plan Core Services Offer is endorsed, a detailed Delivery Plan is developed for consultation with partners and that a final plan is produced for consideration and adoption at the April Board meeting.


	3. Executive Summary

	The attached draft Delivery Plan Core Services Officer, for the period April 2009 to March 2010 (appendix 1), staffing structure (appendix 2) and budget (appendix 3) has been developed following receipt of the Sport England service specification (appendix 4) and budget commitment and consultation with key existing and potential local funding partners. This Core Services Offer, if agreed by the Board, will need to be developed into a detailed Delivery Plan.
The final Delivery Plan will provide clear direction for the partnership team and indicates clearly how the team will work with key partners and stakeholders to deliver the services required in order that we can support them in our joint aim of increasing participation and improving levels of satisfaction in sport, physical education and active recreation and supporting those with talent to reach their potential.

The format of the plan will be based on aligning it clearly to five core functions:

1. Develop and maintain strategic alliances and local networks for the development of sport, PE and active recreation, including those that National Governing Bodies of Sport and Sport England need to drive delivery and secure resources.

2. Delivery of cross-sector services to meet the priorities of partners and delivery of sport services to meet NGB priorities and specific services for Sport England.

3. To increase the awareness of the value of sport, PE and active recreation.

4. To assist partners make evidence based decisions to implement local developments and support partners to demonstrate the impact of sport, PE and active recreation.

5. Manage and operate the County Sports Partnership, ensure sound governance, audit and compliance.

The Delivery Plan identifies key tasks to be achieved, milestones, timescales, lead agency, partners involved, resources required, key performance indicators, annual targets and links with the strategic functions and strategies.

The Risk Register will be updated as part of the Delivery Plan development exercise.


	6. Report

1. Delivery Plan – The plan has been developed to include the contracted services that are required from Sport Across Staffordshire and Stoke-on-Trent and through consultation with local core funding partners on their requirements.

2. Staffing structure – The proposed staffing structure has been developed to ensure that we have the capacity to deliver the plan.
Detailed job descriptions will be produced and posts will only be confirmed once confirmation of funding is received from all partners.

3. Draft budget – The draft budget sets out the expenditure requirements to deliver the core services as set out and where the income will come from. The various sources are highlighted as to whether they are confirmed or otherwise at this stage.

Confirmation from the local funding partners is expected by the end of February 2009 at the latest.
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