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Report to the Executive Board – Enclosure 5
	Report Title
	Financial report to 31st December 2008

	Date 
	21st January 2009

	
	
	

	Open Agenda item


	X
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	X
	

	For Decision
	
	

	
	
	


	1. Purpose of Report

	To advise the Executive Board on the financial position to 31st December 2008.




	2. Recommendation(s)

	Not applicable.



	3. Executive Summary

	i. To compare the actual performance for the period April 08 to December 08 and the likely outturn for the year against the budget.
ii. The annual budget, known expenditure commitments and income for the financial year to date, the estimated annual outturn and variance against the target budget.


	4. Report

	The attached figures show a detailed breakdown of the six months financial performance against the budget to 31st December, the annual budget, known expenditure commitments and income for the financial year to date, the estimated annual outturn and estimated variance to the target budget.

Explanatory notes with reference to budget headings and performance are also attached.



	


Explanatory Notes

Expenditure

Employee Costs:  under-spend to-date, due to vacant posts:

1. Business Development Manager post, which has not been filled due to the current review on the future role for County Sports Partnerships 

2. Active Recreation Manager’s post – now filled
3. Strategic Link posts with Staffordshire County Council and Stoke-on-Trent City Council. These posts have historically been filled with match funding from the partner organisations. Discussions have taken place with partners regarding reviewing the roles to meet the current agenda:

a. The Staffordshire County Council post - it has not been possible to agree a complementary remit for the post during the current financial year.
b. The Stoke-on-Trent post - the original post holder was promoted to a new role within Stoke City Council. Arrangements are in-hand to recruit to this post.

Printing, stationery and postage/telephones - awaiting central recharge costs from Stafford Borough Council

Computer Services
Likely underspend as all equipment required has now been ordered.
Strategic Delivery Projects

Research 

Research project – Barriers to participation for BME community has been commissioned via Staffordshire University. £3,500 of this budget has been transferred to Equity to support a further round of ACCESS Across Staffordshire Funding as agreed at the October Board meeting.
Sub Regional Facilities Framework

The £20,000 expenditure commitment shown is from contributions from Local Authority Partners. This will be transferred to Lichfield District Council who has commissioned this work on behalf of the Partnership.

Income

Lottery and Grants

Award payments are up-to-date.
Partnership Funding
All contributions now received.
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