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	Report Title
	Delivery Plan progress report – quarter 3 2008/09
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	X
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	1. Purpose of Report

	This report provides a summary of the work of the Sport Across Staffordshire and Stoke-on-Trent Core Team for the first three quarters of the financial year (01.04.08 – 31.12.08).


	2. Recommendation(s)

	N/A


	3. Executive Summary

	In order to provide the Executive Board with an overview of the work of the Core Team across all work areas, the achievements for the first three quarters of 2008-09 have been summarised in the attached document.  These achievements have been mapped against the Partnership’s 2008-09 Delivery Plan to illustrate the progress the Core Team has made against the Partnership’s Core Functions of:

· Strategic Co-ordination and Planning

· Business Development, Marketing and Communications

· Performance Measurement

A similar report will be provided prior to each Executive Board meeting.



	4. Report

	See attached Delivery Plan Update
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