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	1. Purpose of Report

	To inform Board Members of the outcome of the Moving Forward Consultation event held on 30th September 2008 and the proposed actions resulting from it.



	2. Recommendation(s)

	1. That Board Members note the results of the Moving Forward Consultation event.
2. That the Director meet with each strategic sub-regional Partners to agree:

i. Core services required

ii. Confirmation of funding

iii. Additional specific services required by an individual Partner – subject to the development of a detailed Service Level Agreement.




	3. Executive Summary

	Following the Board meeting held on 24th July 2008, it was agreed that a consultation event should be held with current and potential sub-regional core funding Partners.
The aim of the event was to ascertain from core Partners the following information:

i. Do Partners want Sport Across Staffordshire and Stoke-on-Trent (SASSOT) to continue to support sub-regional Partners across the sport, PE and physical activity agenda?

ii. If yes, what specific work areas would they want SASSOT to support?

iii. What, in principle, financial resources could Partners commit?

The information can be used in conjunction with the Sport England contracting requirements to enable the Board to develop the future strategic direction of the Partnership and identify what resources are available to employ the capacity to provide the required services.

Full details of the outcomes from the event are detailed in the report.

In summary there was general consensus from core sub-regional Partners as follows:

i. Partners valued the work of the Partnership and wished to see it continue to support them in the delivery of the wider sport, physical education and physical activity agenda.

ii. There were a range of core services that Partners considered important (detailed in the main report), but it was accepted that different Partners may require specific services which would need to be the subject of further discussion in order to be able to specify the detail.

iii. There was a general ‘in principle’ support to current funding levels (£10,000) from existing and one potential new Partner. Further discussions would be required with the Primary Care Trusts regarding the potential for commissioning of services.


	4.        Report

	Following the Board meeting held on 24th July and in light of publication of Sport England’s new Strategy for Sport, Board Members agreed that if SASSOT is to remain viable and add value to Partner’s work, then our future strategy must not only reflect the national agenda requirements of Sport England and National Governing Bodies of Sport, but also the needs of our local sub-regional Partners and therefore it was agreed that a consultation event should be held with current and potential sub-regional core funding Partners.

The following strategic Partners were therefore invited: Cannock Chase District Council, East Staffordshire Borough Council, Lichfield District Council, Newcastle under Lyme Borough Council, South Staffordshire District Council, Stafford Borough Council, Staffordshire County Council, Staffordshire Moorlands District Council, Stoke-on-Trent City Council, Tamworth Borough Council, Staffordshire University, Keele University, South Staffordshire Primary Care Trust, North Staffordshire Primary Care Trust and Stoke-on-Trent Primary Care Trust.

All but two of the Partners were able to send representatives.

The aim of the event was to ascertain from core Partners the following information:

i. Do Partners want Sport Across Staffordshire and Stoke-on-Trent (SASSOT) to continue to support sub-regional Partners across the sport, PE and physical activity agenda?

ii. If yes, what specific work areas would they want SASSOT to support?

iii. What, in principle, financial resources could Partners commit?

Partners considered the three questions in workshop sessions and fed-back their responses to the audience.

The detailed responses from the workshops were as follows:

Question i
Do sub-regional Partners want SASSOT to continue to support them in the delivery of sport, physical education and physical activity agenda?

Response

Partners valued the work of the Partnership and wished to see it continue to support them in the delivery of the wider sport, physical education and physical activity agenda.

However it is no longer the case that “one size fits all” and therefore it will be important to develop a menu of core work areas which all Partners will benefit from together with other additional specific services tailored to individual Partners’ requirements.

Question ii
If yes to 1 above, what work areas would Partners want SASSOT to support?
Response
Important to identify potential work areas across a wider remit with a range of new Partners. Suggestions included: Play, Parks, Sports Development, Cultural Development.
Partners also saw scope for developing shared services through the Partnership and creating an “offer” for the private sector.

There were a number of specific common core work areas relating to the local agenda identified by each of the workshop groups these included:

Strategic Coordination
i. Relationship building between Partners eg. National Governing Bodies of Sport

ii. Advocacy / lobbying of and for the sport, PE and physical activity agenda
iii. Coordination of major funding bids including supporting Partners in the development of projects and writing of funding applications and providing on-going monitoring service – (a clear Service Level Agreement would need to be developed to define the Partnership’s time allocation to this type of project on behalf of Partners)

iv. Gap analysis re sports development and physical activity programmes

v. Management and coordination of the Building Schools for the Future PE and Sport Stakeholder Group

vi. Coordination of NI8 in the Local Area Agreement

vii. Support for school sport and positive activities for young people through programmes such as School to Club Links, Step into Sport, Playground to Podium and Sport Unlimited

viii. Workforce Development including: Coach Scholarship Scheme, Coach and Volunteer development through an Education Training programme and links with the Council for Voluntary Services and Young Apprenticeships Scheme

ix. Grass roots club support – via viii above, plus generic Clubmark accreditation, funding advice and support in preparing bids

x. Development of appropriate strategies on a Staffordshire wide basis eg. Safeguarding Young People in Sport, sub-regional Facilities Framework
xi. Development of a coordinated Staffordshire wide CRB checking process – links with the Staffordshire and Stoke-on-Trent Safeguarding Boards

xii. Community engagement

Marketing, Communication & Research
i. Developing the “one stop shop” communication channel for sport and physical activity and links with the wider cultural sector

ii. Gap analysis – identifying gaps in sports development and physical activity provision

iii. Monitoring the impact of programmes

Performance Measurement
i. Collation and analysis of data eg. Local Area Agreement relevant indicators

Question iii
What, ‘in principle’, financial resources could Partners commit?
Response
There was a general ‘in principle’ support to current funding levels (£10,000) from existing and one potential new Partner. This was subject to Partners’ annual budget setting decision process.

Two Primary Care Trusts (PCTs) present, indicated that there was the possibility of commissioning the Partnership to deliver services. Further discussions would be required with PCTs to explore this further.



	Feedback from Partners on the Consultation event
Feedback received from Partners in the post-event evaluation was extremely positive with all attendees rating their overall opinion of the event as excellent or good.

Next Steps
The following actions are planned / proposed.

1. The Director is to meet individually with each strategic sub-regional Partner to agree:

i. Core services

ii. Confirmation of funding

iii. Any other additional specific services from individual Partners

(Individual specific services may be subject to a phased roll-out and detailed Service Level Agreement negotiation)

2. When the Sport England contracted requirements are known, together with the strategic sub-regional Partners core elements, the SASSOT team carry out a paired comparison exercise in order to prepare a draft Business Plan for implementation from April 2009 for consideration by the Board in November.

The paired comparison process will allow delivery priorities and service offerings to be developed against our main business objectives.

The draft Business Plan will include available financial resources and a proposed staffing structure for delivery of the plan.
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