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Report to the Executive Board – Enclosure 4 

	Report Title
	Executive Board – Theme Champions

	Date 
	22 October 2008

	
	
	

	Open Agenda item


	X
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	
	

	For Decision
	X
	

	
	
	


	1. Purpose of Report

	To inform Board Members of current vacancies in Board Champion roles and seek nominations.

To propose an extension to the Facilities theme Champion’s role.


	2. Recommendation(s)

	That an Executive Board Member be nominated to champion the following work areas:
i. Equity

ii. Club Development

iii. Strategy, Value & Continuous Improvement

iv. Facilities to include Planning Strategies (Local Development Framework & PPG17)

v. Intelligence, Research and Performance


	3. Executive Summary

	Board Members agreed that appointing Champions’ to key CSP work areas presented an opportunity to raise the profile of important issues with partners and to advocate best practice to organisations involved with the delivery of sport and active recreation. We now have a number of vacancies for which nominations are sought.


	4. Report

	There are a number of vacancies for Board Champion roles. Vacancies exist in the following work areas:

i. Equity

ii. Club Development

iii. Strategy, Value and Continuous Improvement

iv. Facilities to include Planning Strategies (Local Development Framework & PPG17)

v. Intelligence, Research and Performance
Details of the roles are attached (appendix 1)

Board Members identified numerous benefits to appointing Champions to key work themes including raising the profile of important issues with partners, raising the profile of the CSP and Executive Board Members, providing a leading advocate to influence the work of organisations and individuals involved with the delivery of sports, championing best practice in a particular area and utilising the skills and experience of Board Members to support staff.



	The following responsibilities underpin the remit of Executive Board Champions:

i. To provide high level leadership on the theme

ii. To promote and help raise the profile of the work area with partners

iii. To be an advocate for the implementation of best practice in the specific work area across the Partnership and to encourage innovative new ways of working

iv. To support the lead member of staff in the preparation of policies and action plans relating to the area of work

v. Wherever possible, and appropriate, to attend relevant meetings, seminars, task and finish groups organised by the Partnership in order to champion the work area.  Where appropriate this could include chairing or speaking at the event

vi. To communicate progress/issues to Executive Board colleagues and SASSOT staff and encourage others to share information and knowledge on the subject across the Partnership

vii. To maintain a good working knowledge of the subject
viii. Encourage and support partners and stakeholders to make the best use of their abilities

ix. A commitment to respect and value differences in others and to equal opportunities


	Current Champion themes and identified lead

A list of all the current Champion roles and the lead Board Member is shown below.



	Strategic Delivery
Champion Role

Champion(s)

Core Team’s

Work Area

1.

Finance and Investment

Malcolm Duncan

David Pinnock

Mark Thornewill
2.

Strategy, Value and Continuous Improvement

Vacant
Mark Thornewill

Jane Kracke
3.

People

Michelle Adams

Jane Kracke

Ben Hollands

Kam Webster

4.

Facilities

Vacant
Mark Thornewill

SLCOF

Policy & Practice

Significant Interest Groups
Champion Role

Champion(s)
Core Team’s

Work Area

5.

Equity

Vacant
Mark Thornewill
Naomi Bird

6.

Safeguarding Children and Young People

Cllr Maureen Compton

Andy Weston

Jane Kracke

Ben Hollands

7.

Club Development
Vacant
Jane Kracke

Chris Turner

Marketing and Communication

Champion Role

Champion(s)

Core Team’s

Work Area

8.

Business Development 

Adam Hill

Mark Thornewill

Naomi Bird

9.

Marketing and Communications

Sue Finnigan

David Pinnock

Naomi Bird

10.

Advocacy

Stephen Brown

All

Performance Measurement

Champion Role

Champion(s)

Core Team’s

Work Area
11.

Intelligence, Research and Performance

Vacant
Naomi Bird




	Proposed addition to the Facilities Champion remit
The Partnership is receiving an increasing number of requests from Local Authority Planning Departments for comments on a range of planning documents such as Local Development Frameworks.
These planning documents play a key role in protecting existing and developing future facilities for sport and active recreation.

It is therefore proposed that a planning strategies element is added to the Facilities Champion remit as follows:

Role

To advocate the importance across the sub region of having a sustainable supply of quality facilities in which our community have the opportunity to participate and enable those with the ability to reach their full potential.

Scope

· To advocate and encourage each Local Authority and National Governing Body working in the sub region to develop, keep updated and implement facility strategies for sport

· To support the CSP and Staffordshire Leisure and Cultural Officers in the production of a sub regional facility strategy

· To advocate high quality design commensurate with the intended usage in the development of new facilities

· To encourage innovative ways of providing and managing facilities between the public and private sectors

· To be an advocate for increasing investment into facilities across the sub region from the public and private sectors in order to develop new and maintain existing facilities in a good, fit for purpose, condition

· To be an advocate for the management of facilities in line with best practice and to promote the use of relevant quality management schemes eg: QUEST, Charter Mark, TAES

· To be an advocate for protecting existing facilities where the need is established. To comment on appropriate planning strategies and applications involving sports facilities that come to the Partnership for consultation

· To advocate to Local Authority Partners consistent and imaginative use of Section 106 agreements to develop sports facilities through the planning system

· Working closely with the Finance and Investment Champions and comment on funding applications involving sports facilities

· To support the Staffordshire Sports Facilities Managers Forum
· To support and mentor CSP staff involved in this area of work

If this remit is agreed by Board Members, it is suggested that the appointed Champion should have some specialist knowledge in this area.

To this end David Pinnock, former Director of Development Services at Stafford Borough Council, has indicated that he is willing to take on this role.
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