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	1. Purpose of Report

	This report provides a concluding review of the School-Club Links Funding project, which is part of Sport Across Staffordshire and Stoke-on-Trent’s Club Development Strategy.




	2. Recommendation(s)

	For information only.




	3. Executive Summary

	As part of Sport Across Staffordshire and Stoke-on-Trent’s Club Development Strategy, it was agreed to fund each School Sport Partnership £5000 to develop new and innovative school-club link activities and / or support and extend the existing provision. 

The overall outcome of the Club-Links project was to increase the number of young people in School Sport Partnerships involved in community-based sport.

This report summarises the key performance indicators achieved throughout the duration of the project.


	4. Report

	The School-Club Links programme is a fundamental part of the Government’s PE & Sport Strategy for Young People. The Club Links work strand will create and develop links between schools and community sports clubs to support an increase in the number of children aged 5-16 years old who are participating in community sports clubs.

It is also part of Sport England’s new strategy (2008-2011) which aims to get more people playing and enjoying sport and to help those with talent get to the very top. The strategy commits Sport England to deliver on a series of demanding targets including; 

· a seamless pathway from school to community to elite (increase the level of participation amongst 5 to 16 year olds who participate in NGB accredited clubs to 33% in 2010)

· a reduction in post-16 drop-off in at least five sports by 25% by 2012-13
High quality links between schools and clubs enable young people to: make the most of their experiences in both settings; try out new sports; feel comfortable in a club setting and, as a result, be more likely to continue participating once they leave school.
Increasing the number of school-club links is a target in Sport across Staffordshire and Stoke on Trent’s Annual Delivery Plan and soon to be launched Club Support Plan, so this funding project was seen as essential in strengthening the links between clubs and schools and therefore helping to create a culture of participation from a young age throughout the sub-region.

The focus of the SASSOT funded project differed between the 10 School Sport Partnerships. Some SSPs decided to focus on working closely with a small number of identified clubs to create strong links across their partnership schools, while others decided to focus on creating links between individual schools and as many local clubs as are interested.  

The project achieved the following overall KPIs covering the period 01/04/07 to 31/07/08;

Key Performance Indicators

Expected KPIs from SSP Development Plans before SCL Project started

KPIs achieved at the end of the SCL Project

Number of new clubs signing formal school-club agreements

81

90

Number of schools involved with at least one formal school-club link

214

163

Number of new pupils joining community sports clubs

1759

1244

(Please see Appendix 1 for the individual School Sport Partnership project KPIs)

Building on the success of this school-club links project a number of actions have been identified by key partners to drive forward this area of work throughout the sub-region.

These key actions will form part of SASSOTs Club Support Plan, which will be launched in November 2008.
· Undertake a School-Club link consultation survey with partners to identify barriers/solutions/best practice 

· Development of Accredited and ‘Working Towards’ sports club database and communicate to SSPs

· Development of Generic Clubmark/SASSOT club accreditation to increase the number of safe, quality accredited clubs within the sub-region

· Audit of what sports clubs use school sites and also what school’s use club sites
· Identify what school based sports clubs have Clubmark / NGB accreditation status 

· Identify the SSP focus sports and communicate to NGBs

· Sport Unlimited, Step into Sport, School Sport Coaches scheme etc. should be used to identify target / priority clubs for links

· All partners to use either the NGB agreement or generic School-Club agreement template when developing school-club links
· Develop and share good practice in achieving ‘High quality’ school-club links



Appendix 1 - Individual School Sport Partnership Project KPIs
	School Sport Partnership
	Number of community-based sport clubs that have signed formal school-club link agreements with the SSP
	The number of these clubs which have Clubmark
	Number of SCL directly benefiting from SASSOT funding?
	Number of schools formally linked to a club
	Number of new pupils that have joined community sports club since 01.04.07

	Burntwood and Lichfield


	6
	3
	4 (67%)
	9
	161

	Cannock and Rugeley


	7
	5
	1 (14.3%)
	15
	20

	East Staffordshire


	18
	13
	18 (100%)
	20
	284

	Newcastle


	13
	7
	5 (38%)
	18
	80

	North Stoke


	3
	0
	3 (100%)
	14
	55

	South Staffordshire


	20
	10
	16 (80%)
	28
	380

	South Stoke


	6
	2
	3 (50%)
	9
	27

	Stafford and Stone


	10
	8
	7 (70%)
	10
	114

	Staffordshire Moorlands


	1
	1
	1 (100%)
	11
	30

	Tamworth


	6
	2
	4 (67%)
	29
	93
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