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	1. Purpose of Report

	To establish the current strategic landscape of Sport and Active Recreation Strategies within the sub-region and what the need, content and context of a Sport Across Staffordshire and Stoke On Trent (SASSOT) Active Recreational Strategy should be.     




	2. Recommendation(s)

	1. That a Sport and Active Recreation Strategy including Action Plan be developed to support partners in increasing participation in Sport and Active Recreation Strategy across Staffordshire and Stoke On Trent (SSOT). That the Action Plan sets out how SASSOT will help support partners in addressing the key themes and challenges set out on pages 7,9 and 10 of this report. 

2. That the strategy be aligned to the Local Area Agreement blocks of Staffordshire and For Stoke On Trent (Safer and Stronger Communities, Children and Young People, Healthier Communities and Older People, Economic Development and Enterprise) and the additional fifth block for Staffordshire (Sustainable Development) 

3. That this strategy links to and supports each local Authority Sport and Active Recreation Strategy/CSN Delivery Plan and the physical activity aspects of the three PCT’s within SSOT (North Staffordshire, Stoke City and South Staffordshire PCT) Delivery Plans. 




	3. Executive Summary

	Seven Local Authorities within SSOT are currently writing their first Sports strategy or reviewing and rewriting their previous Sport and Active Recreational Strategy. During this process many are also reviewing their PPG17, indoor and outdoor facilities strategies and playing pitch strategies. The majority of these strategies are to be launched in 2008.  

Within SSOT pre March 07 four Sports Strategies were in place each running for 5 years. Many other Local Authorities’ Sport and Active Recreation agendas are being delivered in line with their Corporate Cultural or Community Plans. Two Local Authorities are not intending to have a stand alone Sport and Active Recreation type strategy now or in the immediate future but will continue to use their Community and/or Corporate plan to steer their leisure services delivery.

Community Sports Networks and Sport and Active Recreation Strategy 

As key drivers of the Community Sports Networks (CSN), some Local authorities are choosing to place the ownership of their Sports and AR strategies with their CSN. The CSN will then be responsible for the overall delivery of the strategy delivery plan and reporting their progress to the LSP and the Councils Cabinet but this is not the case for all. Some are likely to be developing the CSN delivery plans directly through the Local Strategic Partnership (LSP) and ensuring the local delivery is in line with appropriate LAA targets. Others are likely to keep theirs in line with partner priorities and at present are working as a forum to coordinate delivery only.

The above points highlight the different approaches that are being taken by the CSNs in SSOT to fulfilling their aim to raise participation by 1% year on year. From the qualitative comments collected during the mapping exercise the CSNs should help to solve some of the barriers experienced by Local Authority partners in achieving some of the objectives within their Local Authorities Sport and Active Recreation strategies (Partnership working, Vacant posts/ Frozen posts, Lack of volunteers, Strategic profile of Sport Strategy and Change in population demographics). It also needs to be noted that a lot of excellent and effective work is being undertaken and strategically planned at a local level through the development of new Sports and facilities strategies and CSN delivery plans. It is clear that to deliver on our target of increasing participation partnership working will become increasingly important. 

An overarching Sport and Active Recreation Strategy including Action Plan that supports partners to overcome barriers they have experienced in delivering their Sport and Active Recreation strategies would be a clear way of setting out how the CSP can support partners and the CSNs to achieve the 1% rise in Sport and AR participation each year. 




	4. Report




	Appendix 2

Staffordshire and Stoke On Trent Active Recreation Strategies Mapping Exercise August 2007
1 Local Authority
2 Strategy Title
3 Duration of Strategy
4 Vision/Aim of current strategy?
5 Key Objective/ Outcomes/Priorities of current strategy?
6 Definition of Sport Physical Activity in current Strategy? 
7 Key themes in current strategy?
8 Main Partners
9 Lead Officer
10 Does the current strategy have an action plan framework?
11 Who has monitoring responsibility of current Strategy?
12 When is the current strategy monitored?
13 How is the strategy monitored?
14 Key Local Policy Drivers in current strategy?
15 Key sub regional Policy Drivers current strategy?
16 Key Regional Policy Drivers current strategy?
17 Key national policy drivers in current strategy?
18 Corporate Funding to deliver current strategy?
19 What additional Funding is received yearly?
20 What are the barriers to achieving Strategy objectives?
21 What further support is required?
22 What changes would you make to the strategy?
23 What has been the hardest objective to deliver/achieve?
24 Why has this aspect been difficult to achieve?
25 How have you overcome this?
26 Which Section of current Strategy has been most effective?
27 When is the start date of the next planning cycle
28 What supporting strategies are being developed (e.g. facilities strategy)
29 When are these being developed?
30 How long will supporting strategy run for? (please add in order of enter for question 29)
31 When are they due to be published? Please enter in order of entry in question 29)
32 Developing Sports Strategy Title
33 How long will the new strategy run for?
34 Start date of developing strategy?
35 Vision/Aim of new Strategy?
36 Key Objectives/Outcomes/Priorities of new strategy?
37 Key themes in new strategy?
38 Definition of physical Activity/sport new strategy?
39 Main Partners developing strategy?
40 Lead Contact Officer developing strategy?
41 Key Local Policy Drivers in new Strategy?
42 Key sub regional Policy Drivers new strategy?
43 Key Regional Policy Drivers new strategy?
44 Key national and regional Policy Drivers new strategy?
45Does the new strategy have an action plan framework?
46 Who has monitoring responsibility of developing Strategy?
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