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Report to the Executive Board – Enclosure 2

	Report Title
	Workforce Development / Brokerage Service
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	29th October 2007
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	X
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	1. Purpose of Report

	To update the Executive Board on the workforce planning process and associated CIF application. 



	2. Recommendation(s)

	None


	3. Executive Summary

	Following the successful development and sign off of the Partnerships Workforce Plan earlier this year SASSOT is now engaged in the process of drawing in the necessary funding to resource and deliver its objectives. 

At present the focus of this work is engaging with Partners to identify match funding to support our stage 2 workforce CIF bid. This work is very much ongoing and has been beneficial to Partnership in building relationships with new organisations such as the Community and Learning Partnerships (C&LP’s) and the West Midlands Brokerage Service. 

In addition to seeking match funding SASSOT is also undertaking further consultation with Partners to gathered more detailed research in order to strengthen the CIF bid and ensure the workforce plan is needs lead. This will be delivered through an online survey process

Though we have experienced some success in terms of new engagement with key funding agencies such as the LSC tapping into their funding remains a major challenge with little progress being made on a regional or sub regional level. Sport England’s requirement for us to link all aspects of the Workforce Plan directly to increasing participation also remains a concern as it is difficult to quantify the direct impact of building capacity or skills development on numbers of people participating. 

It is anticipated that the Workforce Plan stage 2 CIF bid will be ready for submission by Christmas 


Other Developments 

West Midlands Brokerage Service (WMBS) Pilot

SASSOT is currently working with WMBS and Skills Active to try and integrate the LSC funded Train to Gain programme and the Organisational Needs Analysis (ONA) service on offer from WMBS into the sports sector. To date this has only involved the SASSOT core team due to restrictions placed by WMBS and the LSC on who can access these services. We are in negotiation with WMBS to role this service out to Local Authorities and the voluntary sector. If successful this pilot could to lead access subsidised training and a free ONA service for sports employers. This work is a pilot for the West Midlands region and is running in conjunction with the national development of the Skills Active online ONA tool, which SASSOT is also leading the trial of for the West Midlands. 
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