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RISK REGISTER

Strategic

1 National changes reducing the role of CSP’s

2 Not recruiting, engaging and retaining the right level of Executive Board members

3 Over ambitious remit and/or lack of focus resulting low impact 

4 Lack of partner engagement or commitment

5 Lack of political commitment

Compliance

6 Non compliance with governance procedures

7 Non compliance with Sport England and other funding agencies’ reporting requirements

Financial

8 Funding not sustained the risk of staff redundancies

9 Inability to raise new funding

10 Poor financial accounting

Operational

11 Not recruiting the right calibre of staff or maintaining their motivation

12 High staff turnover

13 Unclear roles and responsibilities with partner agencies

14 Withdrawal of host agency.  

It is recommended that a maximum of 20 risks are identified.   

RISK CONTROL

	The risk map model
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	Not likely
	Less than evens
	
	More than evens
	Almost certain
	
	

	
	Probability
	
	


	Critical
	60+
	High
	30-59
	Medium
	16-29
	Low
	1-15


Strategic

1 National changes affecting the role of CSPs

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	1

Probability 7

Impact 8

(Score = 56)
	
	Ok
	Not ok
	
	

	
	Evidence of track record of delivery across the ‘sport for sport’s sake’ and wider agenda. Value to partners and influence at regional level through SEWM
	? awaiting review outcomes
	
	· SASSOT involved in high level consultation with Sport England and other CSP’s;

· Providing evidence of the CSP’s impact on the delivery system for sport

· Partner satisfaction survey
	Staff & Executive Board Time 

March 2009

	
	Delivery of PESSCL targets; monitoring report for SE
	(
	
	· Support school sports partnerships and maintain and report progress on all PESSCL targets
	Investment in Strategic Link posts; staff time; PESSCL funding

PSA target of June 2008 

	
	Delivery and sustainability of CSCS; monitoring report for SE report 
	(
	
	· Manage programme to required parameters.

· Implement and monitor workforce development and coaching plans. 

· Seek ways of sustaining and expanding the CSCS as part of the Workforce Strategy 
	Workforce development officer

CIF support

March 2009




2 Not recruiting, engaging and retaining the right level of Executive Board members

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	2

Probability 4

Impact 8

(Score = 32)

	
	Ok
	Not ok
	
	

	
	Recruitment process
	(
	
	· Ensure speedy recruitment by agreed process 
	Partnership Director

Ongoing

	
	Board membership
	(
	
	· Ensure wide-ranging representation from key partners who impact the SPEAR agenda. Ensuring board membership represents local community.
	Chair & Partnership Director

Ongoing

	
	Attendance at Board meetings
	(
	
	· Ensure Board’s influence on strategic delivery of SPEAR both regionally and sub-regionally and ensure strategies are embedded
	Chair & Partnership Director by Ongoing



	
	Engage Board in Strategic Delivery
	(
	
	· Develop and maintain Board Champions’ roles with Terms of Reference and scope
	Chair  & Partnership Director

Ongoing




3 Over ambitious remit and/or lack of focus resulting low impact 

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	3

Probability 4

Impact 8

(Score = 32) 
	
	Ok
	Not ok
	
	

	
	Business planning process
	(
	
	· On-going development & monitoring of Business Plan, Delivery Plan, Risk register with wide-ranging consultation and clearly defined resources
	Executive Board & Core Team via quarterly and annual reports

Ongoing

	
	Leadership and Management of Core Team
	(
	
	· Business & Delivery Plans, Training & Development Programmes and Risk Register providing direction to team and individual work programmes 
	Partnership Director

Team meetings – fortnightly PDR’s – 6 monthly

Ongoing


4 Lack of partner engagement or commitment

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	4

Probability 4

Impact 9

(Score = 36) 
	
	Ok
	Not ok
	
	

	
	Partner Engagement
	(
	
	· Engage with countywide strategies and networks and maintain relationships with a broad cross-sector of agencies

· Communication through new and established channels (meetings, newsletter and web) and ongoing review of Marketing & Communications Strategy

 
	Business Development Manager & Core Team

Ongoing

	
	Establish CSN’s
	(
	
	· Establish and embed full Community Sports Networks coverage
	Active Recreation Manager

March 2008

	
	Service Agreements 
	(
NGB’s
	(
All LA’s


	· Agreements to be reached with appropriate partners. Service Level or partnership agreements, Memorandum of Understanding 
	Partnership Director

Ongoing

	
	Partnership Events 
	(
	
	· Events to be planned and delivered to agreed schedule
	Executive Board and Core Team 

Ongoing

	
	TAES assessment
	(
	
	· Engagement of partners in process
	Business Development Manager & Partnership Director

Dec 07/Jan 08

	
	Annual satisfaction survey of partners
	(
	
	· Annual partner satisfaction survey to be undertaken and analysed with improvements agreed and incorporated into future delivery plans.  
	Business Development Manager

Annually December




5 Lack of political commitment

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	5

Probability 5

Impact 9

(Score = 45)


	
	Ok
	Not ok
	
	

	
	Officer - member interface 
	(
	
	· Member representation on executive board ensuring delivery

· Influence through SLCOF supporting partners to achieve aims with SASSOT adding value

· Include in communication audience

· 2012 contribution to Staffordshire plan
	Chair, Partnership Director & Business Development Manager

Ongoing

	
	Partnership Events including Youth Games and Special Schools Sports Festival
	(
	
	· Sport Playing its Part promoted

· Influential appointments on Executive Board

· Events to include cross cutting themes

· Members to attend Youth Games/Festivals
	Chair, Partnership Director & Business Development Manager

Ongoing

	
	CPA/CAA and Regional Commentary processes
	(
	
	· Partnership’s work to be recognised in supporting Local Authorities

· Involvement in CPA/CAA process

· Ensure strong cultural block

· Input via Sport England West ids into regional commentary 
	Partnership Director 

Ongoing 

	
	LAA/MAA
	(
	
	· Retain targets linked to Sport, Physical Education and Active Recreation (SPEAR)
	Partnership Director & SLCOF

June 2008


Compliance

6 Non compliance with governance procedures

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	6

Probability 2

Impact 8

(Score = 16)
	
	Ok
	Not ok
	
	

	
	Procedures in place and adhered to
	(
	
	· Processes to comply with government procedures implemented inline with business plan – finance, H&S, data protection, CRB, grant aid forms and conditions 
	Partnership Director

Ongoing  

	
	Constitution to set out purpose and governance operations
	
	(
To be finalised
	· Executive Board to finalise Constitution 
	Chair & Partnership Director

Jan 2008


7 Non compliance with Sport England & other funding agency reporting requirements

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	7

Probability 2

Impact 8

(Score = 16)
	
	Ok
	Not ok
	
	

	
	Submission of reports


	(
	
	· Confirm information requirements

· Partners to provide information 

· Partnership Core Team to collate, undertake analysis and report findings for Delivery Plan, PESSCL, CSCS, CSN programme, CIF programme, NGB Links

· Quarterly performance framework

· Youth Sport Trust reporting
	Business Development Manager

Ongoing


Financial

8 Funding not sustained and the risk of staff redundancies

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	8

Probability 5

Impact 10

(Score = 50)
	
	Ok
	Not ok
	
	

	
	Benefit of CSP proven to partners via delivery of action plan
	(
	
	· Providing benefit, adding value and delivering against action plans 
	Partnership Director

To March 2009

	
	Production of Partnership and Service Level Agreements establishing length and level of funding arrangements
	(
	
	· Establish partner buy in via service level agreements
	Partnership Director

To March 2009

	
	Annual satisfaction survey of partners
	(
	
	· Annual partner satisfaction survey to be undertaken and analysed with improvements agreed and incorporated into future delivery plans.  
	Business Development Manager

Annually December




9 Inability to raise new funding

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	9

Probability 7

Impact 8

(Score = 56)
	
	Ok
	Not ok
	
	

	
	Sustainability Workshop
	(
	
	· Identify future markets and role of CSP 
	Business Development Manager and Executive Board Champions

Ongoing

	
	Design and implement funding strategy to engage wider partnership contributions
	(
	
	· Identify additional funding partners via broad range of value propositions.
	Manager and Executive Board Champions

Ongoing

	
	Expand programmes
	(
	
	· Broaden the CSP offering to draw down addition funding e.g 5 hour offer
	Partnership Director by October 2006

	
	Cross reference political support (Risk 5)


10 Poor financial accounting

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	10

Probability 2

Impact 10

(Score = 20)
	
	Ok
	Not ok
	
	

	
	Procedures in place and adhered to
	(
	
	Maintain and improve existing accounting processes for effectiveness and efficiency 
	Partnership Director & Executive Board Champion

Ongoing

	
	Financial reports
	(
	
	Updated report to be presented to each meeting of the Executive Board 
	Partnership Director & Executive Board Champion

Ongoing


Operational

11 Not recruiting and retaining the right calibre of staff or maintaining their motivation

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	11

Probability 7

Impact 9

(Score = 63)
	
	Ok
	Not ok
	
	

	
	Recruitment & restructuring process
	(
	
	· Ensure rigorous and robust recruitment processes are in place. Well specified job descriptions and person specifications with appropriate Terms and conditions to attract the correct calibre of applicant 
	Partnership Director

Ongoing



	
	Managing staff
	(
	
	· Ensure team and individuals have appropriate work programmes and development plans via delivery plans and Personal Development Reviews

· Appropriate management of staff during period of CSP uncertainty
	Partnership Director, Chair and Host

To March 2009

	
	Investing in core and extended team staff 
	(
	
	· Training and development programmes

· Identification of leadership management programme with Sport England West Midlands
	Partnership Director  & Sport England West Midlands

Ongoing



	
	Defining strategic leadership and investing in leaders
	
	(
To be set up
	Executive Board to champion the Partnership and its staff and operate at a strategic level

Partners to identify and invest in existing and potential leaders 
	Executive Board & Partnership Director to agree by September 2006




12 High staff turnover

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	12

Probability 7

Impact 8

(Score = 56)
	
	Ok
	Not ok
	
	

	
	Succession planning
	
	(
To be set up
	· To develop the Partnership core and extended team staff and partnership network for promotional opportunities

· Influence decision on the future of CSP’s to secure roles
	Partnership Director, Executive Board Champions and Workforce Development Officer

Ongoing

	
	Cross reference: not recruiting the right calibre of staff or maintaining their motivation (Risk 11)




13 Unclear roles and responsibilities with partner agencies

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	13

Probability 4

Impact 8

(Score = 32)
	
	Ok
	Not ok
	
	

	
	Partnership funding and Service Level Agreements
	(
	
	· Appropriate agreements signed and implemented 
	Partnership Director

Ongoing 

	
	Annual Delivery Plan
	(
	
	· Plan consulted upon and implemented
	Annually before April

	
	Partner satisfaction surveys
	(
	
	· Annual partner satisfaction survey to be undertaken and analysed with improvements agreed and incorporated into future delivery plans.  
	Business Development Manager

Annually December

	
	Terms of Reference for the networks sub-groups
	(
	
	· Terms of reference agreed, in place and acted upon.
	Sub-group leads

Ongoing

	
	Future Responsibility of CSP’s 
	
	
	· Agreed with Sport England other key agencies e.g. Youth Sport Trust, sportscoach UK
	Executive Board & Partnership Director

June 2008

	
	Cross reference: funding partners, including Sport England, withdrawal (see Risk 8)


14 Withdrawal of host agency.  

	Risk
	Controls
	Evaluation
	Action
	Resource and Time

	14

Probability 1

Impact 10

(Score = 10)
	
	Ok
	Not ok
	
	

	
	SASSOT contribution to hosting costs (long term buy in 3year business plan
	(
	
	· Incorporated into Business Plan
	Chair, Partnership Director and Host Agency

	
	Service Level Agreement with Host
	(
	
	· In place
	Partnership Director and Host

	
	Host represented on Executive Board
	(
	
	· In place
	Partnership Director and Host




Overall Score = 515

Agreed by Chair, Mark Thornewill

November 2007

Date of Next Review: November  2009

Appendix 2








PAGE  
1
November 2007 


