[image: image1.jpg]




Report to the Executive Board – Enclosure 1
	Report Title
	Sport Across Staffordshire and Stoke-on-Trent Delivery Plan - 1st April 2008 to 31st March 2009

	Date 
	30 January 2008
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	1. Purpose of Report

	To provide Executive Board members with a detailed Delivery Plan for 2008/09 for adoption.




	2. Recommendation(s)

	 The Executive Board is asked to approve the 2008/09 Delivery Plan.




	3. Executive Summary

	The attached Delivery Plan for the period April 2008 to March 2009 (Appendix 1) has been developed from the original Business Plan, which was prepared in 2005, subsequent Delivery Plans, experience to date, comments received from key partners and stakeholders via a consultation exercise and information coming through the Delivery System from Sport England and other agencies such as the Youth Sports Trust, Sports Coach UK and National Governing Bodies of Sport.

The Delivery Plan’s aim is to provide clear direction for the Partnership team and to indicate clearly how the team will work with key partners and stakeholders to achieve our core targets of increasing participation in Sport, PE and Active Recreation and supporting those with talent to reach their potential. 

The format of the plan is based on aligning it clearly to the three core functions of a County Sports Partnership:

i) Strategic Co-ordination / Delivery

ii) Marketing and Communications

iii) Performance Measurement

The plan identifies key tasks to be achieved, milestones, timescales, the lead agency and partners involved, resources required, key performance indicators, annual targets and links with strategic functions and documents.

The Risk Register (Appendix 2) has been updated as part of the Delivery Plan development exercise and is attached.


	4. Report

	Please see the attached detailed Delivery Plan (Appendix 1) and Risk Register (Appendix 2).
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