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	1. Purpose of Report

	To provide an update on various national initiatives:

1. Club and Coach Fund

2. Playground to Podium

3. Five Hour Offer

4. Competition Managers


	2. Executive Summary

	The Club and Coach Fund is a national programme providing funding for National Governing Bodies (NGBs) to target the introductory and developmental stages of the Player Pathway

Playground to Podium is the disability element of the Club and Coach Fund

The Five Hour Offer involves the investment of an additional £100 million of government funding into the PE, School Sport and Club Links (PESSCL) strategy over the next three years, to ensure all young people have access to five hours of curriculum, extra-curricular and community sport

Competition Managers will be funded as part of the Five Hour Offer, and will increase the quality and quantity of competitions for young people


	3. Report

	Club and Coach Fund

· A national programme, with just over £4 million allocated by Sport England West Midlands over three years to 24 NGBs
· Original focus of project was Talent Development.  However, the focus was subsequently changed by Sport England to target introductory and developmental levels of the player pathway (FUNdamentals, Learn to Train, Train to Train)
· 25% of funding can still be used towards Talent Development (Train to Compete)
· The majority of the funding is to be used on employment of coaches
· Posts must be at least 70% direct coaching or mentoring
· Partnership Funding is required from NGBs and other partners, but this can be cash or ‘in kind’
· Sport England West Midlands have been arranging meetings with each sport and the NGB leads in each CSP – NGBs have been required to demonstrate a solid rationale for how they selected their clubs / areas
· NGBs need to meet regional and national award criteria to get the money and need to have CSP sign off before money released
· The attached Appendix One provides details about individual sports – where there is no information a meeting has yet to take place between the NGB and CSPs
Playground to Podium

· This is the disability element of the Club and Coach Fund
· Joint project between British Paralympic Association, Youth Sport Trust and Sport England
· £400,000 Club and Coach funding in West Midlands for Disability programme, plus potentially additional CIF funding
· Focus on (but not exclusively) Paralympic sports - physical / sensory impairments and podium outlets

· Mainstream and Special Schools

· Sports yet to be identified – should be announced shortly, likely to be 6-8#]

· Requirements of programme:

SSP Athlete Identification Days (Youth Sport Trust Lead)

· Three ‘dry’ generic skills assessment days, aimed at KS3/4, per academic year per SSP
· One aquatics festival, aimed at KS2/3, per academic year per SSP
· Link to ongoing Multi Skills / Multi Sport opportunities in schools

	County Athlete Assessment and Development Centres (Sport England Lead)

· Three ‘dry’ County Athlete Assessment and Development Centre per CSP per year, attended by 10 KS3/4 athletes per SSP
· One aquatics County Athlete Assessment and Development Centre per CSP per year, attended by 5 KS2/3 athletes per SSP
· Suggested model is one per term and one in the school holidays
· Feed athletes into High Quality Coaching Opportunities (i.e. mainly Clubs) and into performance squads where these exist
· Pilot schemes already operating in some SSPs (none in Staffs / Stoke)
· Staffs / Stoke Athlete Identification Days and County Athlete Assessment and Development Centres to begin in 2008/09 academic year
· CSPs will receive funding to deliver these CAADCs – CSP Directors are looking at the possibility of employing a consultant / event organiser (individual or company) to work across the region
Five Hour Offer

· In July the Prime Minister announced the investment of an additional £100 million into the PE, School Sport and Club Links (PESSCL) strategy over the next three years (2008-11)

· This new funding comes from DCMS and DCSF
· The Five Hour Offer is an advance on the current PSA target of 85% of pupils aged 5-16 doing two hours of PE and Sport within and beyond the school day
· The Offer involves ensuring there is the opportunity for:
· 2 hours of curriculum sport and 3 hours of extra curricular / community sport for 5-16 year olds
· 3 hours of extra-curricular / community sport for 16-19 year olds
· The funding will cover five areas:
· Further Education Sports Co-ordinators, linked to School Sport Partnerships and working on the same basis as School Sport Co-ordinators (funded via DCSF)
· Competition Mangers (funded via DCSF) – see below
· Top up grants to School Sport Partnerships to cover coaching (funded via DCSF)
· Multi Sport Clubs for Disabilities / Special Needs (funded via DCSF)
· Extending club activity (funded by DCMS)
· The extension of club activities will be designed to attract new young people into sport (i.e. those that are not already involved in the sports club network) by improving current traditional sports clubs and investing in new types of non-traditional clubs
· With regards to the Extending Club Activity funding, it is likely that CSPs will receive a funding allocation per School Sport Partnership to ‘commission’ work, and some central funding for capacity (the details of this have yet to be finalised)
· CSPs are expected to lead on developing ‘Extending Activities Plans’ for each county / unitary authority that they work with, pulling together a range of key partners.  The Plans will detail how activity funding will be spent in order to increase the take-up of the Offer
· The deadline for Plan submission is 23rd May 2008
· An Extending Activities Plan Steering Group will be set up covering Staffordshire and Stoke-on-Trent, with representation from SASSOT, Staffordshire County Council, Stoke City Council, SLCOF, PDMs, NGBs and the sub-region’s 2012 Co-ordinator
Competition Managers
· Part of the Five Hour Offer funding will be used to complete the roll-out of the Competition Manager network, funding Senior Competition Manager and Competition Manager posts in all CSP areas
· The overarching aims of the competition manager team are to:
· Increase the number of young people engaged in high quality competitive opportunities
· Increase the number of high quality competitions from the national framework sports
· Increase the quality and quantity of competition and increase the number of young people engaged in competition
· Staffordshire and Stoke-on-Trent will receive funding via Youth Sport Trust for one Senior and four ‘normal’ Competition Managers
· A Steering Group has been set up comprising of SASSOT, LEA, PDM, Director of Specialism, SLCOF and Head of Department representatives
· The Steering Group has been looking at the potential to reprofile the funding and to include partner contributions so that the sub-region can have five ‘normal’ Competition Managers that work across double-districts.  This is the preferred option for PDMs
· The current plan is to appoint the Senior post by 01.04.08 and the intention is to aim for five Competition Manger posts, in post by September 08
· PDMs and the County Council are keen to ensure these roles fit in with LA and NGB provision rather than duplicate work, and part of the Steering Group’s role is to ensure this happens


	4. Recommendations

· That SLCOF nominate a representative for the Extending Activities Plan Steering Group (first meeting 10/03/08, 10am, Stafford Borough Council)


Appendix One – Club and Coach Programme

Summary of Projects – Staffordshire and Stoke-on-Trent

Please note that all sport-specific information is in draft format and subject to change

Athletics

Contact:

Paul Bearman, Regional Manager




pbearman@englandathletics.org / 07968 498704

Posts:
Various short term / casual posts (mentors, county coaches etc.)

Project Outline:
Four elements:




Mentoring of identified club coaches by trained mentors

Flying Visits – visits by a technical advisor (event-specific) to a club to work with athletes and skill up coaches

County Multi-Event Groups – working with selected athletes in Years 8 & 9

Technical Event Groups – working with selected athletes (Years 9 & 10) and event-specific coaches, with each group based in one or two ‘hot spots’ in region but with access open to other coaches

Clubs:
Only Clubmark clubs or clubs actively working towards Clubmark will be able to receive Flying Visits

Badminton

Contact: 
Rachel Bayley, Regional Development Manger, rachelbayley@badmintonengland.co.uk / 07725 094722

Posts:
Up to three coaches

Project Outline:
Staffordshire is a Year One county, meaning it will receive the full three years of funding

Set up three Performance Centres in Staffordshire (which includes part of the Black Country for Badminton), linked to Premier (Clubmark) Clubs

Coaching will focus on county-level players and those just below the county structure 

Coaching within Performance Centres will be open to all young people of the appropriate standard

Clubs:
TBC


Baseball / Softball

Canoeing

Contact: 
Stuart Briggs, Central England Senior Development Officer, stuart.briggs@bcu.org.uk / 07718 982091

Posts:
One full time Regional Club Coach and three full time Local Club Coaches

Project Outline:
The three Local Club Coaches will each be based in a club and will work within that club and support a network of other identified local clubs


The Regional Club Coach will work in areas of the West Midlands not covered by the Local Club Coaches


The focus will be on those young people already in the sport, who are not competing at the national level

Clubs:
Stafford and Stone Canoe Club and Burton Canoe Club are both clubs where coaches will be based.  Tamworth Canoe Club and Trentham Canoe Club will be involved as ‘network’ clubs
Cricket

Contact:
Jonathan Finch, County Development Manager, jonathan.finch@ecb.co.uk / 07920 070960

Posts:
None directly funding via Club and Coach, both County Cricket Development Officers going full time from 01.01.08, plus a Staffordshire Funding Officer being recruited

Project Outline:
Cricket are including their Club and Coach funding in their county budgets and will be using it to help achieve the targets set out via their county-level Improvement Planning Process


Development work will be directed via Focus Clubs and district-level Development Groups

Clubs:
All Focus Clubs (number of focus clubs to increase to 65 over next three years

Cycling

Equestrian

Contact: 
Maggie Still, Head of Regional Development, maggie.still@bef.co.uk / 02476 698871

Posts:
One full-time Regional Coach and two part time discipline-specific coaches

Project Outline:
Identify and support five High Quality Development Environments

· One inner city school-club link

· Supporting identified Pony Club Centres (Pony Club set-up aimed at young people without their own pony)

· Supporting identified riding schools catering for at least two non-olympic disciplines

· Providing quality coaching to disabled riders via Riding for the Disabled venues

· Developing a regional performance structure for Olympic disciplines

The Regional Coach will deliver coaching on the above, and mentor other coaches

Clubs:
TBC, but all will have been accredited via exising BEF schemes (non-Clubmark)
Football – Disability

Football – Women and Girls

Golf

Contact:
Stuart Armstrong, Development Manger – Talent and Potential, England Golf, stuart.armstrong@englandgolfpartnership.com / 07765 258220

Posts:
Various Head Coaches to be contracted by County Golf Partnerships on a self-employed basis

Project Outline:
County Golf Partnerships will manage County Academy Programmes (these could be based at a couple of sites around county, or Head Coaches could be peripatetic, coaching at many more sites). These Academies will feed into a s single County Training Centre, providing quarterly competitive opportunities and sports science support.


Head Coaches will receive mentor training and will mentor volunteer Assistant Coaches


25% of funding is for Girls, 10% of funding is for players with disabilities

Clubs:
Venues for Academies not yet identified.  Staffordshire is beginning to set up a County Golf Partnership and it is envisaged that the Club and Coach programme will start in early 2009

Gymnastics

Contact: 
Jane Edwards, Regional Development Officer, jane.edwards@englandgymnastics.org.uk / 07739 512198

Posts:
One full time and two part time Club Development Coaches (21 and 24 hours per week

Project Outline:
The coaches will be based at clubs in Coventry, Halesowen and near Telford (Park Wrekin)


The coaches will mentor identified coaches from other clubs



Delivery will be aimed at increasing capacity within clubs and will include outreach sessions

Clubs:
East Staffs Gymnastic Club will be linked to the work at Park Wrekin Gymnastics Club via the mentoring part of the programme (ESGC have a coach that will be supported to gain their Level 5 qualificiation)
Hockey

Contact:
Steve Floyd, Regional Development Manger, steve.floyd@englandhockey.org / 07966 305857

Posts:
Various self-employed Head and Assistant coaches

Project Outline:
Six Junior Development Centres (JDCs) will be run around the sub-region, each catering for U13 – U17 boys (3 JDCs) or girls (3 JDCs), with 20 players per age group.  These will feed into two Junior Academy Centres (JACs), one for boys and one for girls with 20 players per age group, which in turn will feed into a Regional Performance Centre as part of Hockey’s Single System


The JDCs and JACs will be organised by the Hockey Development Group and / or County Association, as will the recruitment and employment / deployment of coaches


Each JDC / JAC will have a Head Coach and six Assistant Coaches (one per age group) and will run for 18 weeks

Clubs:
No club focus for this project


Judo

Contact: 
Daniel Griffin, Club Development Officer, danielgriffin@britishjudo.org.uk / 07817 995093

Posts:
One full-time Regional Technical Officer, likely to be based in Wolverhampton

Project Outline:
Support identified clubs with session delivery and mentoring of coaches


Deliver technical sessions for coaches, including training on new technical grading system


Tutor Level 1 and 2 courses

Clubs:
None in SASSOT area in Year One


Potential for Stafford, Stoke and Lichfield Judo Clubs to get involved in Year Two onwards.  Gaining Clubmark will help to prioritise these clubs for support in the future

Lacrosse

Netball

Contact:
Amy Willis, Regional Manager, amyw@englandnetball.co.uk / 07894 620596

Posts:
One full-time or two half-time Regional Coaches (if two posts, will cover North and South of Region)

Project Outline:
Increase coaching capacity across region allowing establishment of new Satellite Academies (unlikely to be in SASSOT area)


Establish a training squad at Walsall Campus of Wolverhampton University for talented players from neighbouring colleges


Deliver high quality coaching at Satellite Academies, County and Regional Squads

Mentor and support coaches involved in Academies, Regional Squads and Student Squad so they can cascade knowledge back into clubs

Support to club coaches in targeted clubs

Clubs:
Focus on Regional League clubs in Year One (only Newcastle Town in SASSOT area)


Possibly broadened to all clubs feeding players into County Academies in Year Three

Rowing

Contact:
Jo Atkinson, Coaching and Development Officer, jo.Atkinson@ara-rowing.org / 07769 916769

Posts:
One full-time Coach, likely to be based in Birmingham

Project Outline:
Focus on indoor and adaptive rowing


Deliver school-based session for indoor rowing


Develop and increase water-based opportunities for disabled athletes


Mentor coaches, teachers and leaders


Develop an indoor rowing competition structure in West Mids

Clubs:
No SASSOT clubs currently identified for involvement.  Potential for involvement in Years Two or Three if clubs can make a case for inclusion (i.e. sustainability)

Rugby League

Rugby Union – Men

Contact:
Steve Peters, Regional Development Manager, stevepeters@rfu.com / 07764 960411 (not yet in post)

Posts:


One full-time Regional Performance Coach

Project Outline:
Lead Coach for West Midlands Schools of Rugby x 3 (one in Staffs covering SASSOT area plus Walsall and Wolverhampton)

Mentoring of other Schools of Rugby coaches and coaches in identified ‘development’ clubs




Support County Squads




Support and mentor Community Rugby Coaches




Tutor Coach Education courses 

Clubs:
Year One Development Clubs – Stoke, Burton, Stafford, Leek, Willenhall


Year Two Development Clubs – Newcastle, Lichfield, Longton, Eccleshall


Year Three Development Clubs – Tamworth, Uttoxeter, Rugeley, Trentham


Beacon Clubs (where Schools of Rugby may be held) – Year One = Lichfield, Year Two = Willenhall, Year Three = Longton

Rugby Union – Women

Contact:



Posts:


One full-time Regional Club and Coach Officer

Project Outline:
To support existing coaches in the delivery of regional and county squads, and to identify new coaches for these squads


To support one identified club per CSP


To set up a mentoring / CPD programme for identified coaches

Clubs:
TBC

Sailing

Contact:
Chris Eades, Regional Development Officer, chris.eades@rya.org.uk / 07876 330136

Posts:
One Regional Racing Coach, starting at half-time in Year One, increasing to full-time by Year Three

Project Outline:
To deliver race training within identified clubs for sailing and windsurfing

To mentor coaches within these clubs and support them to gain qualifications




Create more performance environments (Volvo Champion Clubs)

Clubs:


South Staffs, Chase Water and Blithfield Sailing Clubs




Potential for Rudyard Sailing Club as a Sailability site

Swimming

Contact:
Lesley Hill, Regional Director, lesley.hill@swimming.org / 01527 517508

Posts:
Five full-time coaches, including one covering SASSOT area (possibly hosted by Stafford BC?)

Project Outline:
Develop five performance environments in West Midlands (including one in SASSOT area), offering up to 20 hours coaching per week to identified swimmers.  

Create a network of support for identified clubs in CSP area and their coaches


Focus on ‘Training to Train’ phase of player pathway

Clubs:
All Swim21 Skill Development or higher clubs (currently Newcastle, Biddulph, Burntwood, COSACSS, Leek, Lichfield, Stafford Apex and Cheadle and District)

Table Tennis

Tennis

Triathlon

Contact:
Chloe Morley, Regional Development Manager, chloemorley@britishtriathlon.org / 07834 542084

Posts:
One full-time or two half-time posts (covering South and North areas.  North = SASSOT, Black Country and Birmingham)


Project Outline:
Focus on two CSP areas per year, but carry out continued coaching support in subsequent years of project.  SASSOT = Year One


Deliver coaching sessions in new clubs (one per CSP) and in other identified clubs if appropriate


Mentor coaches in new and existing identified clubs


Deliver school taster days and club novice camps as a means to increase number of new club members


Organise county-wide Talent Camps

Clubs:
Newcastle and Stafford Triathlon Clubs, Meynell Valley Hunters, plus new BME club in Burton

Volleyball
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