[image: image1.jpg]




Report to the Executive Board – Enclosure 2
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	1. Purpose of Report

	To set out budget proposals in order to deliver the Partnership’s core services for the period 1st April 2008 to 31st March 2009.




	2. Recommendation(s)

	To approve the budget.




	3. Executive Summary

	The report provides information on the final year of the three year budget to support the delivery of the original Business Plan 2006-09. The report details expenditure necessary to deliver the Partnership’s core services and illustrates the source and amount of income available to meet that expenditure commitment.

The table in the report shows the proposed budget for 2008/2009 compared with the estimated final outturn for 2007/2008 and the annual budget for 2007/08.
The operational budget shown under Strategic Delivery and Marketing and Research reflects the commitment made in the service Delivery Plan.

Explanatory notes are attached to explain the detail for the Budget headings.

The budget represents a planned approach to the three year Business Plan period and prudent spending in the first two years of the Partnership has allowed the third year Delivery Plan to be well supported by the £105,660 under-spend detailed in the balance brought forward column shown under 2008/09 income. 

	

	Report


	Sport Across Staffordshire & Stoke-on-Trent Budget 2008/2009



	Expenditure
	Proposed

Annual Budget

2008/09
	Estimated

Outturn

2007/08
	Annual Budget

2007/08

	
	£
	£
	£

	Employee costs
	365,420
	324,869
	357,106

	Premises costs
	26,500
	12,036
	27,600

	Clothing & Uniform
	500
	433
	500

	Equipment
	500
	394
	1,000

	Printing, stationery and postage
	6,550
	6,550
	6,550

	Telephones
	3,500
	3,300
	3,500

	Computer Services
	3,750
	3,750
	3,750

	Conferences, Training, Subsistence
	5,905
	5,793
	6,000

	Professional Fees
	0
	300
	3,550

	Strategic Delivery Projects
	
	
	

	Equity
	5,000
	5,000
	5,000

	Workforce, Education & Training
	26,000
	17,553
	26,000

	Child Protection
	3,000
	306
	1,500

	Club Development
	1,000
	50,000
	51,000

	Sub Regional Facilities Framework
	10,000
	0
	0

	Marketing and Research
	
	
	

	Marketing
	10,000
	6,782
	15,000

	Research & Strategy Development
	12,000
	2,800
	15,000

	Special Schools Festival & Youth Games
	22,000
	7,954
	4,000

	Contingency Fund
	4,035
	0
	10,000

	Total Expenditure
	505,660
	447,820
	537,056


	Income
	Annual Income

Budget 2008/09
	Estimated Actual Outturn

31 March 2008
	Annual Budget

2007/08

	
	£
	£
	£

	Lottery and Grants
	240,000
	351,716
	336,716

	Partnership Funding
	110,000
	100,000
	100,000

	Other Income
	50,000
	33,160
	31,736

	Balance B/Forward
	105,660
	68,604
	68,604

	Total Income
	505,660
	553,480
	537,056


Explanatory notes

Expenditure


Employees


Includes for the 

i) Nine CSP core team employees

ii) Salary increments as appropriate at 01/04/08

iii) 2.5% estimated national pay award

iv) National Insurance and Superannuation contributions

v) Allowances for transport expenses

vi) Two Strategic Link Posts with Stoke City Council and Staffordshire County Council, contributions as per the original Partnership Business Plan.

Premises Costs (Hosting)
Contribution to host agency for office accommodation and central support services such as HR, Finance and Legal Services as per Service Level Agreement.  (2007/2008 figure allows for a credit following an overcharge in 2006/2007.)

Strategic Delivery Projects

Equity

£5000 relates to implementation of the Equality Action Plan – Delivery Plan ref SCP5.

Workforce Development, Education and Training

i) Includes cost of developing and organising the education and training courses for volunteers, coaches and officials – Delivery Plan ref SCP8.

ii) Includes for a contribution towards implementing the Partnership’s Workforce Development Plan linked to the Community Investment Fund application – Delivery Plan ref SCP8.

Child Protection

Implementing the National Safeguarding in Sport Standard  – Delivery Plan ref SCP9.

Club Development

2007/2008 figure of £50,000 relates to grants awarded to each of the 10 School Sport Partnerships, as approved by the Executive Board at its meeting of 16th April 2007 for developing school to club links.  2008/2009 figure relates to Delivery Plan ref SCP4.

Sub Regional Facilities Framework

Contribution to the development of a Sub Regional Facilities Framework for Staffordshire and Stoke-on-Trent – Delivery Plan ref SCP14.

Marketing
Implementation of Delivery Plan ref BDMC1 and BDMC3.  Cross reference to Youth Games and Special Schools Festival.

Research and Strategy Development

Implementation of research programme – Delivery Plan ref PM3.

Special Schools Festival and Partnership Youth Games

Organisation of events as per Delivery Plan ref SCP10.

Income
	Lottery and Grants
	

	i)
	Lottery and Grants (Reduction on 2007/08 due to Active Sports Partnership Funding Ceasing. 2007/08 figure also included for £50,000 contribution to School to Clubs Link programme)
	£240,000

	
	
	

	
	
	

	Partnership Funding
	

	Local Authority and Staffordshire University contributions £10,000 x 11
	£110,000

	
	
	

	Other Income
	

	i)
	Education and Training
	£15,800

	ii)
	Sponsorship
	£1,500

	iii)
	NGB Hosting
	£8,440

	iv)
	Partnership Youth Games 

Contribution for Local Authorities
	£24,000

	v)
	Miscellaneous
	£260

	
	
	£50,000


It is highly likely that additional funding will be channelled through the CSP to deliver national initiatives relating to Playground to Podium (Delivery Plan ref SCP10) and Extending Activity for young people (Delivery Plan ref SCP1). Financial details are not available at present but will be reported to the Executive Board when known.  Outline details of the schemes are contained in the update on National Initiatives report, Enclosure 10.
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