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Report to Executive Board – Enclosure 3

	Report Title
	Financial report to 31st December 2007

	Date 
	30 January 2008

	
	
	

	Open Agenda item


	X
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	X
	

	For Decision
	
	

	
	
	


	1. Purpose of Report

	To advise the Executive Board of the budgetary position to 31st December 2007.




	2. Recommendation(s)

	Not applicable.




	3. Executive Summary

	The report provides information on the annual budget for 2007/2008, spend to 31st December, expenditure commitments, income generation for the period 1st January – 31st March and an estimated annual outturn figure for the financial year.

At the present time, the annual outturn is estimated to show an under-spend balance to carry forward to 2008/2009 financial year of £105,660. This represents a planned approach to the three year Business Plan period and prudent spending in the first two years of the Partnership will allow the third year Delivery Plan to be implemented.


	4. Report

	The attached figures show a detailed breakdown of the annual budget, actual spend to 31st December 2007, expenditure commitments and income generation for the period 1st January 2008 – 31st March 2008 and estimated outturn against the annual budget.

Explanatory notes with reference to budget headings and performance are also attached.

At the present time, the annual outturn is estimated to show an under-spend balance to carry forward to 2008/2009 financial year of £105,660. This represents a planned approach to the three year Business Plan period and prudent spending in the first two years of the Partnership will allow the third year Delivery Plan to be implemented.



	SASSOT 2007/2008
	
	
	
	
	

	
	
	
	Actual to 
	Commitments
	Estimated
	Variance to 

	
	
	Annual Budget
	31-Dec-07
	
	Annual Outturn
	Annual Budget

	
	
	£
	£
	£
	£
	£

	Expenditure
	
	
	
	
	

	
	
	
	
	
	

	Employee Costs
	357,106 
	231,450 
	93,419 
	324,869 
	-32,237 

	Premises Costs
	27,600 
	12,036 
	0 
	12,036 
	-15,564 

	Clothing and Uniforms
	500 
	433 
	0 
	433 
	-67 

	Equipment
	
	1,000 
	284 
	110 
	394 
	-606 

	Printing, Stationery and Postage
	6,550 
	3,172 
	3,378 
	6,550 
	0 

	Telephones
	3,500 
	1,141 
	2,159 
	3,300 
	-200 

	Computer Services
	3,750 
	1,155 
	2,595 
	3,750 
	0 

	Conferences, Training and Subsistence
	6,000 
	4,709 
	1,084 
	5,793 
	-207 

	Professional Fees
	3,550 
	300 
	0 
	300 
	-3,250 

	Strategic Delivery Projects
	
	
	
	
	

	
	Equity
	5,000 
	4,000 
	1,000 
	5,000 
	0 

	
	Workforce Development, Education and Training
	26,000 
	11,742 
	5,811 
	17,553 
	-8,447 

	
	Child Protection
	1,500 
	306 
	0 
	306 
	-1,194 

	
	Club Development/School Club Links
	51,000 
	50,000 
	0 
	50,000 
	-1,000 

	Marketing and Research
	
	
	
	0 
	0 

	
	Marketing
	15,000 
	5,782 
	1,000 
	6,782 
	-8,218 

	
	Research
	15,000 
	2,800 
	0 
	2,800 
	-12,200 

	
	Special Schools Sports Festival and Youth Games
	4,000 
	2,954 
	5,000 
	7,954 
	3,954 

	Contingency Fund
	10,000 
	0 
	0 
	0 
	-10,000 

	
	
	537,056 
	332,264 
	115,556 
	447,820 
	-89,236 

	Income
	
	
	
	
	
	

	
	
	
	
	
	
	

	Lottery and Grants
	336,716 
	336,716 
	15,000 
	351,716 
	-15,000 

	Partnership Funding
	100,000 
	100,000 
	0 
	100,000 
	0 

	Other Income
	31,736 
	29,659 
	3,501 
	33,160 
	-1,424 

	Balance b/forward from 2006/2007
	68,604 
	68,604 
	0 
	68,604 
	0 

	
	
	537,056 
	534,979 
	18,501 
	553,480 
	-16,424 

	
	
	
	
	
	
	

	UNDERSPEND BALANCE TO CARRY FORWARD TO 2008/2009
	
	
	
	
	-105,660 

	NOTE -  NEGATIVE MEANS UNDERSPEND OR MORE INCOME THAN ANTICIPATED
	
	


Explanatory notes

Expenditure


Employee Costs

Under-spend to-date due to vacant Club Development Officer post (now filled) and Staffordshire County Council Link Post

Premises Costs

Overcharge re hosting costs in 2006/2007 by SBC credited to 2007/2008.
Professional Fees
Work programmes have not necessitated the employment of specialist external support.
Strategic Delivery Projects

Workforce Development, Education and Training 

Under-spend to be carried forward to 2008/2009 to support the implementation of the workforce delivery plan.

Marketing
Full budget allocation not required to support the annual delivery programme.

Research
Literature review phase 1 and 2 to be delivered in 2008/2009.

Special Schools Sports Festival and Youth Games
Overspend due to commissioning Big Cat event support ref 2008/2009 Partnership Youth Games.  Expenditure off-set by contributions from partners.

Income


Lottery and Grants


Additional sums to be received in respect of CSP award and SE Marketing initiative.

Partnership Funding
One authority paid 2007/2008 contribution at end of financial year 2006/2007

Other Income
Includes income from training and development programme, Sport England “Counting on Action” event contribution and NGB hosting arrangements
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