[image: image1.jpg]




Report to the Executive Board – Enclosure 5
	Report Title
	Sport Across Staffordshire and Stoke-on-Trent Constitution

	Date 
	30 January 2008

	
	
	

	Open Agenda item


	X
	

	Private and Confidential Agenda item
	
	By virtue of containing confidential information relating to:

	
	
	

	
	
	

	Contact Officer
	Name:
	Mark Thornewill

	
	Tel:
	01785 619896

	
	
	

	For Information
	
	

	For Decision
	X
	

	
	
	


	1. Purpose of Report

	To seek Executive Board decision to review the current Constitution.



	2. Recommendation(s)

	That a task and finish group, consisting of the host agency Executive Board member, Partnership Director and one other nominated Board member review the Constitution and report back to a future Board meeting on proposals for amendment.



	3. Executive Summary

	The current Constitution was developed back in 2005 before the Partnership and Executive Board was fully formed.
At that time it was proposed that once the Partnership had been operational for a reasonable period, then the Constitution should be reviewed to take account of how the Partnership operated in practice. Now would seem to be an opportune time to carry out a review since the Partnership has recently undergone its first external audit via Sport England’s auditors. The audit concentrated primarily on Governance arrangements.

It is recommended that the task and finish group await the outcome of the audit and then commence a review of the Constitution before reporting back to the Executive Board on any proposals for amendment.

The external audit report will also be presented to the Executive Board for comment.

The Executive Board is asked to:

i. Establish the task and finish group with the remit of reviewing the Constitution and recommending any proposals for amendment to the Board.

ii. Nominate one other member to sit on the task and finish group with the Host Representative and Partnership Director.
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