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Sport Across Staffordshire & Stoke on Trent
   Executive Board Meeting

30 January 2008, 2.00pm at Staffordshire Moorlands District Council
Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Sue Finnigan (SF) Chair
Carl Bennett (CB)

Sandra Roden (SR)

Paul Ryan (PR)

David Pinnock  (DP)

Cllr Maureen Compton (MC)

Adam Hill (AH)

Andy Weston (AW)

Mark Thornewill (MT) 

Leigh Morton (LM)
	Newcastle under Lyme BC

Stoke-on-Trent PCT

Sport England

Staffordshire University

Voluntary Sector Representative

Staffordshire County Council

Stafford BC

Staffs FA

Partnership Director, CSP

Admin Officer, CSP
	Laurence O’Neill
Duncan Mather 

Sharon Moore 
Stephen Brown 

Clive Jones 

Michelle Adams Malcolm Duncan 
	SASSOT Core Team



	In attendance:
	Andrew Stokes, Corporate Director & Chief Finance Officer from Staffs Moorlands DC

Jason Britton (JB) SASSOT

Wayne Goodwin, Cannock Chase DC
Dave Sandford, Staffs Youth Offending Service


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	
	The Chair welcomed and introduced Andrew Stokes, Corporate Director & Chief Finance Officer from Staffordshire Moorlands District Council.

	
	

	1.


	Welcome & presentation by Andrew Stokes, Staffordshire Moorlands DC

Sport and Physical Activity presentation given to inform the Board on the demographics of Staffordshire Moorlands, their agenda for delivery of services, achievements, aims and where they will look to the CSP for help in terms of delivery of sport. 

Members thanked Andrew and commended him for his hands-on knowledge of sport and physical activity.


	
	

	2.
	Apologies & Declarations of Interest

Apologies as above. No declarations of interest declared.

	
	

	3.
	Minutes of last meeting – agreed


	
	

	4.
	Matters arising

6.1

Workforce Development – virtually all the match funding required to support stage 2 of the CIF bid is in place. Pending successful outcome, delivery will commence by April 08

	Ben H


	Ongoing


	4.
	6.2

Brokerage Service – good attendance at the December event. Train to Gain programme and the Organisation Needs Analysis service to employers, within the sports sector, will be rolled out with Partners over the coming months

8

Local Authority Sport Strategy Mapping Outcomes – area of work will be linked to SLCOF. SASSOT to work with each of the LAs as their strategies come on line.

11

Executive Board Vacancies 

· Stoke-on-Trent representative and People Champion – Michelle Adams, Interim Sport and Leisure Services Manager appointed

· NGB vacancy – details emailed to regional and national NGB Officers with a closing date of 7 March. This position will also encompass the Club Accreditation Champion role


	Ben H

Wendy

MA


	Ongoing

Ongoing

	5.
	2008/2009 Delivery Plan – MT (Report 1)

Report and appendices 1 & 2 presented and accepted.
Appendix 1 - Draft delivery plan, brought to Board in October, had been sent out for consultation. Plan updated to include consultation returns and the request from Sport England to incorporate new initiatives. 

The Board agreed to endorse the 2008/09 Delivery Plan and delegated the addition/amendment of key tasks, following the outcome of the new national strategy, to the Director and Management Team.

Appendix 2 – Risk register. Attention drawn to the one critical item - maintaining staff, in light of the review, beyond 2009. To advocate the CSP, a marketing campaign that sets out the rationale and delivery is planned. 


	JB
	April 08

	6.
	Review of the Future Delivery System for Sport in England – MT (Report 11)

Report, appendices 1 & 2 and Richard Lewis’s response discussed. 

It was suggested and agreed to:

Construct an informative letter, advocating that we are a CSP that reflects the wider physical activity agenda rather than just sport. 

Letter to be sent to:

1. The Treasury – Yvette Cooper
2. MPs in Staffordshire and Stoke-on-Trent
3. SLCOF Partners to receive a draft letter for them modify with a local slant and send to MPs. Letter to illustrate impact of CSPs and what would happen if they didn’t exist

	MT

MT

MT
	Feb 08

	7.
	Core Services Annual Budget 2008/2009 – MT (Report 2)

Report, following consultation with the Finance and Investment Champions, was presented to the Board and agreed.


	
	


	8.


	Financial report to end of December 2007 – MT (Report 3)

Report, following consultation with the Finance and Investment Champions, was presented and accepted by the Board.

Discussion focused around looking to the future of the next business plan, engaging with additional partners and what would be required to deliver, on behalf of partners, to be sustainable. It was agreed to carry out a delivery SWOT analysis at the next meeting when the outcome of Sport England’s review would be known.
It was pointed out that Staffordshire University’s funding contribution was not intended to be ad-infinitum. 


	All
	30.04.08

	9.

	Quarterly Performance Indicators – JB (Report 4)

Report and a copy of quarter 3’s return to Sport England was presented and accepted.

· Update, since the written report provided, to inform that only one Partner (SCC) was yet to sign the Partnership Agreement and Employee Dismissal Liabilities document. LM to chase
· Request made for more detail to explain the meaning of “working towards” 
· KPIs for workforce development plan monitoring are to be developed locally as they are currently not included in the quarterly report 

· Update provided on the issues in establishing CSNs in Lichfield, NuL and SoT. All three are on course for completion by March 2008

	LM

JB
	Feb 08

Ongoing

	10.

	Constitution – MT (Report 5)

Report presented and accepted. It was agreed to establish a task and finish group made up of MT, AH & DP. Group will review current constitution and recommend proposals for amendment for ratification by the Board at the next meeting.

	MT/AH/DP
	Feb/Mar 08

	11.
	Update on progress to Jan 08 – MT (Report 6)

· Report and update presented and accepted. Reasons where key tasks had been designated amber were explained
· Board members welcome to ask questions outside of the meeting to Mark Thornewill on 01785 619896 or mthornewill@staffordbc.gov.uk
· Request made for the use of smiley faces or arrows to indicate the direction of travel, instead of traffic lights, in future Board reports
· SPC3 – work to be done re clarifying roles and responsibilities of SDOs, PDMs, NGBs to be clear on how we work together, to be communicated to SR who could use it regionally as an example of good practice
· The Board commended the team on their achievements to-date

. 
	JK

JK
	Ongoing

Ongoing

	12
	Grant Aid and CIF update – JB (Report 7)

Report presented, discussed and accepted.
· Amount of Awards for All (A4A) grants received across the Partnership, identified as “could be improved”. Way forward would be to inform small groups that money is available for them to access, through A4A, to increase participation. 08/09 Delivery Plan includes for a workshop to be held in each CSN area regarding club and volunteer development.
	JB
	Ongoing


	
	· AW to provide JB with details of North Staffs Funding Fair – opportunity for CSP identified


	AW
	Feb 08

	13

	School Club Links Project Funding – MT (Report 8)

Report presented and accepted.
· Next board meeting will include progress reports from South Stoke, Newcastle and Staffordshire Moorlands SSPs as their projects are now underway

· Hope to be able to develop this project further when the Extending Activity programme commences

	Chris Turner
	30.04.08

	14
	Year 6 Survey Results – JB (Report 9)

Report presented and accepted. Discussion focused around the key outcomes of the data, the emergence of dance, and the opportunity to market sports through the survey results
· Data can be used as a basis for the Extended Activity programme
· It is intended to repeat it, year on year and do a comparison study at year 9

· MC informed that there is likely to be £2.2m as part of the 2012 legacy which could be £220K for dance in Staffordshire and SoT

	
	

	15
	Update on National Initiatives – MT (Report 10)

Report presented and accepted. CSPs are named as core delivery partners for the new national initiatives


	
	

	16
16.1

16.2

16.3

16.4
	AOB

· PR – informed that Staffordshire University had started a literature review on existing strategies which should be ready by May.
· PR – queried the existence of workforce and apprenticeships funding (£250K) for supporting work placements and work experience within the sector. Request for any details to be sent to PR
· AW – Staffordshire FA are in the process of writing their 4 year strategy and have a series of consultation events scheduled – for more details see http://www.sportacrossstaffordshire.co.uk/News/Newsletters/January2008/HaveYourSayOnFootballInStaffordshi  Steering Group being established to help develop the strategy

· CB – has a new job role and will therefore have to tender his resignation after the 30 April 08 meeting. CB agreed to work with the Chair and the Director to recruit his replacement

	
	

	17
	Date of next meeting(s) 

Weds, 30 April 2008, 2.00pm

Staffordshire University, Stoke site
Dates and times of the Wednesday meetings below are subject to change and will be confirmed at the 30 April 08 meeting

Weds, 16 July 2008, 2.00pm

Venue tbc

Weds, 22 Oct 2008, 2.00pm

Staffordshire County Council – tbc
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