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Learning Event Notes 

Monday 18th May 2009

Year 1 Report

· We have achieved 2500 of our 4320 Retain target
· The remaining unachieved target will be carried forward to Year 2 but unfortunately the budget for this will not – Ben expressed his doubts to Sport England that this will not be achievable, a case of we will do our best
· We have an underspend of £65K from year 1 which we will now have to crawl back from each district
Year 2 Plan Sport England Feedback

· Main points were we need to include more disability sport with our plans (this was a separate item on the agenda to be discussed)
· More involvement with activities for girls
· A more detailed feedback sheet was presented to the group for their information
Ministerial Visit

· A ministerial visit on Sport Unlimited will be taking place in September.

Disability Sport Proposal

· With regards to year 3 a discussion took place on how best to ensure more effort is made to include Disability Sport, as a result several points were made:

· Transport is an issue

· Realistic targets need to be set – target should be based on a pro-rota’d amount of money for each district but sticking to a minimum percentage of the budget equalling to at least £2K

· Action: Need a clearer definition of what is meant by ‘disabled’ exactly, does this mean anyone with a special need to be included under this umbrella or do they have to be registered disabled.

Sharing Good Practices

What’s worked well…..

· Contacting Parents to encourage attendance and participation

· Sustaining good relationships with local authorities and CSNs

· Regular visits to activities

· Provider Information Packs

· Action: Cark Inskip & Chris Wood to forward on their Provider Induction Packs to CSP who are to collate a provider pack including a simplified version of the funding agreement (this had already been included on the Marketing & Comms Ideas sheet)

What’s not worked so well….

· Coaching issues

· Paperwork – registrations not being returned on time

Sport Unlimited Comms and Marketing

· A detailed sheet was presented to the group outlining information on comms and marketing ideas for Sport Unlimited.  It was received well especially the idea of Customer Satisfaction Surveys so the work will go ahead to get these implemented.

Site visits for Summer Term

· Action: CSP to arrange more visits to Summer Activities as these always prove useful.

Date of Next Learning Event

· Monday 21st Sept 2009
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