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Sport Unlimited Learning Event 

Monday 29th September 2008

Feedback from Group Discussions
What worked well when planning for Year One, including engaging partner / consulting with young people?

· Organising consultation with young people in schools 

· Consultation with young people through the Big Lottery Fund

· Planning for non-traditional sports

· Good working relationship between LA and SSP made planning easier and more effective

· Briefing sessions for teachers re targeting

· Partner engagement through CSNs worked to a certain extent – dependant upon attendance on each CSN

· Gave the young people aspect of the CSN a focus (some areas)

· Complimented agendas of C&LPs SSCOs and LAs (some areas)

· Good use of role of Young Ambassadors and consultation (some areas)

· Engaging partners and young people was pretty poor due to timescales

· Maximum allocation within budget towards marketing was insufficient

· Information from Sport England was slow and delayed local planning

Year Two planning – what could you do differently / additionally?

· Use focus groups for consultation and young people
· Won’t know until we evaluate Year One – timescales don’t currently allow an opportunity to reflect on Year One before planning for Year Two begins
· More time given and earlier notice of requirements / deadlines
· Simplify paperwork / processes
· Planning for Year Two doesn’t allow time to reach out to new sports
· Include more non-traditional activities
· Identify coaches to deliver new activities (access and availability)
· KPIs in line with other programmes (coaching programme)
· Consultation with Young People
· Information sharing opportunities
Year Two planning – what could SASSOT do to support you?

· Support clubs:
· Accreditation 
· Clubmark workshops
· Funding
· Increasing capacity
· Support new activities / clubs
· Provision of administration structures that provide support to partners (i.e. the Excel KPI Monitoring Spreadsheet is going to be helpful)
· Allow for local flexibility
· Support development of CSNs
· More Level Two coaches and support coaches to move from Level One to Level Two
· Designated Officer assigned to Sports Unlimited whilst current officer is on maternity leave
· Bring deliverers / Leads together
· Develop Clubs (Year3)
· NGB Links (especially for the less traditional sports)
· SASSOT to support the data input

· Press release to papers

· Share what worked well across the sub-region

Year two planning – what could you do differently/additionally?

· Use focus groups for consultation and young people
· Need evaluation of young people programmes to 
· More time given!
· Negative – no reflecting on Year 1 before Year 2
· Simplify
· Planning for year 2 doesn’t allow time to reach out to new sports
· More non-traditional
· ?? more coach for new activities (access and availability)
· KPIs in line with other programmes (coaching programme)
· Early Notice
· Consultation with Young People
· Information sharing opportunities
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