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Sport Across Staffordshire and Stoke-on-Trent

Sport Unlimited Steering Group
                       Monday 19th Jan 2009, Stafford Borough Council

Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Ben Hollands
	SASSOT (Chair)
	Mark Thornewill
	EA Leads

Michael Robson

	Nici Hill
	SASSOT (Notes)
	Mark Jenkinson
	

	Chris Turner
	SASSOT
	Katie Beards
	

	Tom Bartram
	Rugby Football Union
	Nigel Edwards
	

	Chris Kirkland
	Staffordshire and Stoke-on-Trent 2012 Coordinator
	
	

	Andrew Heaward
	Stoke City Council
	
	

	
	North Stoke SSP (Stoke PDM rep)
	
	

	Lucy Stevenson
	Cannock & Rugeley SSP (Staffordshire PDM rep)
	
	

	Lee Booth
	South Staffordshire Council
	
	

	Jenny Moore
	Stafford Borough Council
	
	


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1 
	Welcome, Introductions and Apologies

BH introduced NH as the new Sport Unlimited Admin Officer.
	
	

	2
	Minutes of Last Meeting and Matters Arising

· Minutes of the last meeting were agreed

· Regarding delivery plans, which include activities such as Darts, Wii Sports etc planned for Year 1 will be allowed, Sport England have agreed that these activities are ok to be included

· All Funding agreements have been received and so all both Capacity and Delivery funding has been released.
· Delivery payments not so straight forward as all leads needed to submit the Child Protection Policies before this could be released.  It became a bit of problem for the Leads to gather this info and submit to us resulting in Delivery payments being delayed.

· The Activities Funding Reconciliation Form and a Local Lead Funding Reconciliation Form was sent out to all leads before Christmas 08.  Deadline for submissions to SASSOT was 9th Jan 09, but some were unable to meet this due to various issues.  Same situation with regards to the KPI monitoring forms.


	
	

	3
	Review of Autumn Term Delivery and including

Various points were made about the Sport Unlimited delivery experience so far

Stoke – Andrew Heaward

· AH commented that they fell well below their KPI target even though a lot of effort was made to reach this.  Those activities run school Networks seemed to work the best.  The Sport Centre Vouchers were not so successful, only a small amount was used and as a result the Sports Centres are not continuing with this scheme, the Fencing and Archery activities proved most popular.  

· Their Participant results were quite good but Throughput not quite as good and Retaining the children proved difficult.  The general feedback was that the children didn’t want to commit to the full 10 weeks.

· What worked well was schools using extended services and being more pro-active.  For example one school rang parents to encourage kids to participate and attend the sessions, which gave positive results.

South Staffs – Lee Booth

· Indoor activities more popular then outdoor.

· The Leisure Centre passes were quite successful where the children could pick and choose the activities, 20 slots per pass.

· Wii Sports good but some don’t require much movement.  However, can set targets for goal setting.

Action: BH suggested to observe a session to observe how it works.  BH to arrange a visit.

Stafford  - Jenny Moore

· Girls Rugby/Gymphobics/cheerleading all good but haven’t been able to do all activities.  Learnt a lot from year and as a result are only doing 5 activities, quality not quantity.

Targeting ‘Semi Sporty’

Haywood High School researched parents rather than asking the shildren to establish how sporty their children were which made identifying the ‘semi sporty’ easier.

Marketing

This was raised as an issue for some as there was not enough of the budget allocated to this.  A suggestion was made for a standard flyer to be produced at a CSP level which Leads can then alter to their needs.

Action: BH/NH – to investigate the possibly of the above and produce some ideas for the next meeting.


	BH

BH/NH
	ASAP

ASAP



	4
	Spring Term Delivery

Less is More!

The general feedback that quality over quantity was the best approach to a successful delivery, running less activities, some felt that there was too many trying to be delivered in the previous terms so have reduced them for Spring.

Safeguarding

This has proved a stumbling block due to tight timescales and getting the activities up and running in time to fit in the 10 weeks.  However, due to the same providers being used for Spring Delivery it should make things easier in the future with regards to work in this area.


	
	

	5
	Year 2 Planning Update 

NGB engagement
BH suggested that there maybe an opportunity to work more with the NGB’s in the future.  However, there was concern as to the amount of time the programme would warrant and if this was time well spent.  BH suggested using Double District Coaching which NGB’s were more agreeable to and would take this back to the NGB forum.

Action: Re the above, take suggestion to NGB forum and feedback to BH.


	TB
	ASAP

	6
	Agenda for Sport Unlimited Learning Event

Agenda was discussed and agreed.

Action: BH/NH – to distribute in time for Learning Event.
	BH/NH
	ASAP

	7
	Any Other Business

Action: BH/NH will keep leads updated re Year 2 Delivery plan sign off etc as and when information is from Sport England.


	BH/NH
	ASAP

	8
	Date / Venue of Next meetings

· Sport Unlimited Leads ‘Learning’ Event – 02.02.09 at Stafford Borough Council

· Steering Group – 23.03.09, 9.30 – 11.30am, Chetwin Room, SBC Civic Centre
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