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Sport Across Staffordshire and Stoke-on-Trent

Extending Activities Steering Group
     Monday 10th March 2008, Civic Suite, Stafford Borough Council

Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Mark Thornewill
	SASSOT
	Clive Jones
	

	Jane Kracke
	SASSOT
	Paul Woodcock
	

	Jason Britton
	SASSOT
	Janet Slack
	

	Chris Turner
	SASSOT
	Michelle Adams                                            
	

	Tom Bartram
	Rugby Football Union
	
	

	Amy Dennis
	England Hockey
	
	

	Chris Kirkland
	Staffordshire and Stoke-on-Trent 2012 Coordinator
	
	

	Katie White
	South Staffordshire District Council (SLCOF rep)
	
	

	Michael Robson
	Stoke City Council
	
	

	Andrew Heawood
	Stoke City Council
	
	

	Nigel Edwards
	North Stoke SSP (Stoke PDM rep)
	
	

	Andy Mawdsley
	East Staffordshire SSP (Staffordshire PDM rep)
	
	


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1 
	Welcome, Introductions and Apologies

See above
	
	

	2
	Terms of Reference

· The Extending Activities Steering group Terms of Reference was distributed with the group aim, objectives and membership highlighted

· The group stated that Group Objective number 3 should be revised to include that the EA Development Plans should link in with wider agendas including London 2012 and the 5 hour cultural offer
	
	

	3
	Introduction to the 5 hour offer and Extending Activities workstrand

· JK gave a presentation on an introduction to the 5 hour offer and the Extending Activities workstrand

· Headlines included;

· Extending Activities is being delivered through a CSP led plan, with the involvement and ownership of local delivery organisations, SSPs, LAs, CSNs and other partners

· The National EA target is to ensure that 900,000 young people from the 50% Semi-Sporty population take up an additional 2 hours of sport / physical activity by 2011

· EA focuses firmly on the 50% of young people classed as ‘Semi-Sporty’ and currently doing 2-3 hours of PE and sport per week

· Staffordshire and Stoke-on-Trent’s target is 7410 young people per year (4320 in first year)

· Focus is on new or enhanced high quality, attractive provision designed to increase take up and sustain participation, and ensure effective signposting is in place

· Although the Five Hour Offer as a whole covers the 5-19 age range, EA focuses on 11-19 and especially the Key Stage 2/3 transition and the 14-19 age range as these are currently identified as ‘drop off points’ for participation

· EA involves running term-time programmes of sessions over 8-10 weeks, with each session lasting 1-2 hours

· Programmes are to be delivered in out of school hours in club / community settings (including school sites)

· EA funding can be used to establish new activities, build on and extend current provision or enhance existing good quality provision thereby creating new opportunities for the target group

· AM stated that any new activities planned and scheduled to start 01st September 08 as part of the Extending Activities would not be realistic for most SSPs.  It was emphasised that as long as Year One activity was delivered by 31.03.09 it didn’t have to start in September 08

· The group stated that they would like the EA workstrand roles and responsibilities clearly communicated to all partners

· JK would distribute a briefing sheet to all partners ASAP

· 1 person in each district needs to be identified as the LEAD for this workstrand - MT to communicate ASAP with SLCOF members
	JK

MT
	27/03/08

14/03/08

	4
	Use of Capacity Funding

· Sport Across Staffordshire and Stoke-on-Trent will receive two allocations of funding per year for the three years of the workstrand – one for Capacity and one for Delivery.

· The Capacity Funding will run for a full three years from 01.04.08.  

· Several options for the use of this funding was discussed within the steering group including the combination of central SASSOT support and a management fee to each local authority or SASSOT employing an EA strategic post
· It was decided MT would distribute a capacity funding options paper to partners for decision
	MT
	17/03/08

	5
	Use of Delivery Funding and Division of KPIs

Sport Across Staffordshire and Stoke-on-Trent has been allocated the following Delivery Funding:

 - Year One = £164,500 (September 08 – March 09)

 - Year Two = £216,000 (April 09 – March 10)

 - Year Three = £271,000 (April 10 – March 11)
· The EA Steering Group agreed that the funding should be split into Local Authority areas based on three weighting criteria:

· Population aged 10-19 (50%)

· PESSCL 2-hour participation results (25%) 

· Indices of Multiple Deprivation (25%)

· Eligible and Non Eligible costs within the Delivery Funding was highlighted

· Discussions were held on whether SASSOT should topslice and hold some funding back for training needs, cross boundary work or sub-regional projects. It was decided that SASSOT would not hold back any of the delivery funding but would split all the funding between the local authority areas based on the weighting criteria. SASSOT would then coordinate any identified sub-regional training needs.

· JB stated that each CSP has been set an annual RETAIN target based on 741 young people x the number of School Sport Partnerships within the CSP area.  Therefore Sport Across Staffordshire and Stoke-on-Trent has been set an annual target of 7410 young people (4320 in Year One as Year One runs from September 2008 – March 2009 and is therefore only a seven month period). 

· The EA Steering Group agreed that this target KPI should be split into Local Authority areas based on the same weighting criteria as the funding.

· The question was also asked if funding should be allocated just for Year 1 or Years 1 to 3? The Steering Group decided that in the first instance areas should only submit applications for Year One activity / funding (September 2008 – March 2009) and the above process will be repeated for Years Two and Three.
	
	

	6
	Local Application Process

· The EA Steering Group felt that applications should be co-ordinated at a local level (by Local Authority / CSN area).

· It was agreed that for Year One each area should identify a lead organisation and named contact, to be either the CSN lead, SSP Lead or LA Lead for this workstrand.  

· This Lead Organisation will engage with other local partners to pull together an application for the funding allocated to that area, containing details of all the activity to be delivered.  This will be submitted by each area to Sport Across Staffordshire and Stoke-on-Trent as a single application, regardless of the number of different delivers at a local level

· Areas are invited to identify and prioritise activity beyond the indicative funding amount they have been allocated.  If other areas do not apply for their full allocation of funding, the remainder will be reallocated based on an assessment of all ‘extra’ projects against the EA objectives and taking into account the local priority rankings given to the projects by each area.   

· This assessment will be carried out by a sub-group of the EA Steering Group.

· JK distributed a revised Extending Activities Development planning application form that each lead organisation will need to submit to SASSOT

· The steering group were happy to include the revised questions including how you would appeal to and target the 50% semi sporty population and the plan’s sustainability.

· The group stated other questions that might be included on the application form could be – “How can you ensure the activity is High Quality?” “How can you ensure the activity is safe?” and “What partners have you consulted with in developing this plan?”

· The steering group also suggested taking off the Years 1 to 5 rows as the priority is 11-19.

· Another column that needs to be added is the ‘Priority of the activities’ for the district. 

· JK to revise the application form to include the above and circulate for comment
	JK
	17.03.08



	7
	Extending Activities Development Plan – The Bigger Plan

· For sustainability, all Extending Activities development plans should link in with Staffordshire and Stoke’s Young People’s plans

· Extending Activities should also be linked in with the wider 5 hour offer specifically the £20k DCFS funding for top up grants to SSPs for coaching and work that sub-regional 2012 coordinator’s are planning.
	
	

	8
	Action Plans and Timescales

· JK to distribute an Extending Activities briefing sheet and powerpoint presentation to SLCOF/PDMs/SDOs/NGBs/C+LP/Facility Managers Forum/PCTs/CSN leads 

· MT to distribute an options paper on the Capacity Funding

· MT to arrange meetings at a local level to identify lead (if needed)

· Local area briefings and discussions on identifying lead to be had within the next 2 weeks

· Extending Activities presentation at NGB/SDO/Facility Managers forum meetings

 - 21st March 
Use of Capacity Funding confirmed

 - 21st March 
Roles and Responsibilities of CSP / Lead Organisation             confirmed

 - 27th March 
Briefing Note circulated to all Partners

 - 27th March 
Lead Organisation Roles and Responsibilities circulated to all LA, SSP and CSN leads

 - 4th April 
LA, SSP and CSN leads to decide who will be the Lead Organisation / contact for their local area and to confirm with Sport Across Staffordshire and Stoke-on-Trent (please contact Mark Thornewill if this cannot be agreed)

 - 7th April
Local Lead Organisations / contacts circulated by Sport Across Staffordshire and Stoke-on-Trent to all other partners

 - 9th May
Local Applications to be submitted to Sport Across Staffordshire and Stoke-on-Trent

 - 23rd May 
Sport Across Staffordshire and Stoke-on-Trent EA Delivery Plan to be submitted to Sport England
	JK

MT

JK
	27/03/08

17/03/08

At stated meetings

	9
	AOB

· None
	
	

	10
	Date / Venue of Next meetings

· 16th April – 09.30 at JCB Lakeside Club, Uttoxeter
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