[image: image1.jpg]



Sport Across Staffordshire and Stoke-on-Trent

Extending Activities Steering Group
                       Thursday 15th May 2008, JCB Lakeside Club, Rocester

Meeting Minutes

	Present Attendees
	Apologies
	Also Distributed To:

	Mark Thornewill
	SASSOT
	Tom Bartram
	EA Leads

	Jane Kracke
	SASSOT
	Amy Dennis
	

	Ben Hollands
	SASSOT
	Katie White
	

	Chris Turner
	SASSOT
	
	

	Lucy Taylor
	Newcastle-under-Lyme Borough Council
	
	

	Clive Jones
	Staffordshire County Council
	
	

	Chris Kirkland
	Staffordshire and Stoke-on-Trent 2012 Coordinator
	
	

	Wayne Goodwin
	Cannock Chase District Council (SLCOF rep)
	
	

	Michael Robson
	Stoke City Council
	
	

	Andrew Heawood
	Stoke City Council
	
	

	Nigel Edwards
	North Stoke SSP (Stoke PDM rep)
	
	

	Andy Mawdsley
	East Staffordshire SSP (Staffordshire PDM rep)
	
	


Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1 
	Welcome, Introductions and Apologies

· See above

· JK stated Amy Dennis (England Hockey) is no longer a member of the Steering Group as her role has taken a national focus.  Tom Bartram, RFU, has agreed to be the NGB rep on the group.
	
	

	2
	Minutes of Last Meeting and Matters Arising

· Minutes of the last meeting were agreed

· The Terms of Reference have been finalised and circulated after one amendment was made 
	
	

	3
	Update of progress since Last Meeting 
· The Extending Activities Capacity Funding options paper has been circulated and agreement has been made on its use, which has been submitted to Sport England via the CIF process. The application has now gone to Peer Review and needs to be signed off by the Regional Sports Board and SASSOT should hear outcome shortly.
· Extending Activity leads have been identified in each local district

· MT thanked the extending activity leads, partners and JK for their hard work and progress so far with developing and submitting the delivery plans by the 09th May deadline.
· The SASSOT 2 day a week admin post which will come from the Capacity Funding was discussed and it was agreed that SASSOT would monitor and review the Roles and Responsibilities of this new post so as to avoid any duplication of work at a sub regional/local level.
· JK stated Local Extending Activity planning has taken a variety of models throughout Staffordshire and Stoke-on-Trent including forming a sub-group of the CSN and a separate steering group.
· Extending Activities has been referenced in the Staffordshire LAA under NI 110 (Young Peoples Participation in Positive Activities)
	
	

	4
	Summary of Local Delivery Plans submitted

· JK distributed a summary sheet highlighting the 9 local delivery plans that have been submitted to SASSOT and highlighted any issues regarding KPIs and funding/allocation. JK will contact EA leads directly to resolve any outstanding issues by the 23rd May.

· JK will circulate the completed Autumn/Spring delivery plans to the Steering Group and LAs/PDMs/NGBs for the sharing of best practise and ideas.

· The Steering Group highlighted they would like a clear timetable of dates and deadlines circulated, specifically when the Year 2 delivery plans have to be submitted. Local Authorities/districts can target and work with partners who they didn’t previously have time to consult and work with for the Autumn/Spring delivery plan submission due to the tight timescales.

· JK suggested if a ‘learning’ event would be useful for Extending Activity leads to share ideas of preparation and planning/ the definition and targeting of the semi sporty population /and monitoring and data collection.

· It was confirmed this meeting would be held on Monday 08th July (pm) and a draft agenda would be circulated beforehand. If data collection was included on the agenda then it was suggested the person responsible for this in each district would also be invited.

· Chris Kirkland stated that possibly a proportion of the 2012 Legacy Trust Funding would be used for developing dance, and as this was featured in a number of local extending activity delivery plans then he would communicate this at the next Cultural Olympiad working group.

· The question was raised regarding what SASSOT’s role would be in relation to extending activity exit routes. As part of the current revision of the Club Development Plan, SASSOT through the Club & PESSCL Development Officer, will be working on identifying those sports clubs that can develop a link with activities involved in the delivery plans, therefore hopefully making these activities sustainable. Also providing support/guidance to these sports clubs to enable them to achieve NGB Clubmark accreditation. SASSOT hope to be awarded the Generic Clubmark license in September 08 which will mean (through working with partners), we are able to accredit sports clubs that are recognised by Sport England but their NGB does not have an accreditation system – this will ensure we increase the number of high quality sports clubs with welcoming environments for young participants throughout the sub-region.
· In East Staffordshire’s Extending Activities delivery plan, the sport of Darts was chosen.  This was discussed as, although darts is a sport recognised by Sport England, the question was raised regarding whether this type of activity should be included within an Extending Activity delivery plan which is supposed to focus on the 50% of Semi-Sporty young people and aims to get them doing an additional 1-2 hours of community sport per week.

· East Staffordshire had included it as they felt that by engaging young people in darts as a structured activity, those young people may be more likely to engage in further activity of a more physical nature afterwards

· The Steering Group agreed to keep darts in the East Staffs Delivery plan and use it as a pilot to see if it hits the 50% of semi-sporty young people and whether they are retained within sport afterwards

· Clive Jones stated that he fundamentally disagreed with darts inclusion in any Extending Activity delivery plan as this was not the focus of the project and did not bring any health benefits to the participant.
· The steering group has asked for a definition and guidance from Sport England on including sports such as darts and angling (or sports/activities that have no or very limited health benefit) in Extending Activity delivery plans. Jk will investigate and communicate.
	JK

JK / 

Ex Act Leads

JK
	23/05/08

08/07/08

01/07/08



	5
	Delivery Documentation

i) Service Level Agreements

· JK stated that SASSOT would produce 2 Service Level agreement templates – one for use between SASSOT and Lead Organisations and one between Lead Organisations and Deliverers. 
· JK will circulate the draft versions of these SLAs for comment before finalisation and approval by Stafford Borough Council’s legal section.
· These SLAs will include requirements/responsibilities r.e. Safeguarding, Coach MOC, KPI monitoring and evaluation, Funding and Key dates.
· JK went through the template Financial Claim Form that needs to be completed by each lead organisation for each terms delivery activity expenditure. The steering group suggested that guidance on financial information and what Extending Activity leads need to do and records they need to keep are built into the SLA.
· JK will investigate revising the current claim form template into an excel format which will calculate all needed figures automatically.
ii) Safeguarding

· BH distributed the Extending Activities Safeguarding Notes and Criteria. The criteria have been produced by the Child Protection in Sport Unit and needs to be met by all organisations delivering activity through the Extending Activities programme.
· The criteria have been split into three categories;
· ‘Essential before activity starts’

· ‘Should be in place or planned’
· ‘Desirable’
· Activity must not start until all the ‘Essential’ criteria are met as stated on the template.

· The EA Lead Organisation within each Local Authority Area will be responsible for collecting the Safeguarding Policies from all Deliverers identified within their EA Delivery Plan and for submitting these templates to SASSOT by the stated deadlines
· For those criteria not in place, work will be done to support/advise deliverers to achieve them
iii) Coach Minimum Operating Standards

· BH distributed the Operating Criteria for Coaches working on the Extending Activities programme
· Part of the delivery criteria for extending activities is that all activity is safe and high quality. BH stated that establishing Minimum Operating criteria for all coaches working on the programme would help address both the safeguarding and quality issues associated with delivery.
· The Staffordshire and Stoke-on-Trent Coach database should be fully operational and available to key partners by September 2008. This will provide an ideal vehicle for addressing Minimum Operating criteria for coaches working on Extended Activities.
· The question was discussed ‘is the Coach database the most appropriate tool to use for setting the Minimum Operating criteria for coaches working on EA?’ – the steering group agreed to use the criteria where feasible in Sport England recognised sports but recognised this was not going to happen in every case where activity has been planned to be delivered.
· Within delivery plans that involve NGB sports, the group agreed to the criteria of using coaches qualified to the level as recommended by the NGB (normally Level 2)
· For Multi-Sport activities or sports that don’t have an NGB, there is unlikely to be appropriately qualified coaches.

	JK

JK
	30.06.08

30.06.08

	
	· AH stated that the Community Sports leaders in Stoke have been used to deliver some Multi Sport coaching sessions and the Community Sports Leaders Level 2 has been accredited equal to that of UKCC Level 2 – BH will investigate and ask for guidance from Sport England and Sports Coach UK regarding minimum operation standards for Multi Sport coaches.
· If there is no official national guidance provided for Extending Activities, it was agreed that the local lead organisation should take responsibility and use local risk assessments and competency / qualification / experience checks etc.  before employing coaches to deliver activity.  SASSOT will develop guidance on this.
iv) Monitoring and Evaluation
· JK distributed the draft registration forms (one for 5-15 yr olds and one for 16-19 yr olds), which have to be completed for every participant involved in Extending activities, and asked for comments.

· It was suggested that Question 6 on the registration forms needs to fit into the PESSCL data survey. Also if both the registration forms could be merged into one (5-19 yr olds), but stating that for all those under 18 their needs to be a parent/guardian signature and deleting the teachers signature requirement.

· Further guidance/templates will follow but deadlines for this information is as follows;

· Autumn – 09th January 2009

· Spring – 24th April 2009
	BH

JK / BH
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	6
	Future Role of Steering Group

· MT suggested a sub group from this steering group should be established which will collate information on the present structures within Staffordshire and Stoke-on-Trent relating to the roles/responsibilities of SDOs v PDMs / LAs v SSPs. This will focus on 5-19 yr olds but will also flag up additional work. The sub group will produce a briefing paper which will be distributed to all partners and will provide clarity on partners roles and provide clear direction for future successful partnership working. Lucy Taylor, Clive Jones, Katie White along with SASSOT have agreed to sit on the sub group and NE/AM will take to the PDMs to ask for a representative.

· MT suggested the future role of the steering group should be split in two – Extending Activity and Building Schools for the Future

· MT distributed a handout detailing Building Schools for the Future and Partnerships for Schools.  Staffordshire is required to set up a PE and Sport Stakeholder Group as part of the BSF process and MT suggested that as several members of the Extending Activities Steering Group are likely to be involved in the BSF group too, it may be worth the BSF meetings following on from these Steering Group meetings.  The group agreed this was a sensible idea

· Invites would include representatives from School Heads, Head of Department, PDM, Head of Leisure and CJ.
	
	

	7
	AOB

· The question was raised when SASSOT would need the Extending Activity Year 2 plans by and February half term 2009 was stated as the preferable date. JK will wait to hear on Sport England’s timescales for submission and communicate information.
	JK
	ASAP

	8
	Date / Venue of Next meetings

· Extending Activity Leads ‘Learning’ Event - Monday 08th July (pm) - at JCB Lakeside Club, Uttoxeter

· Steering Group - Friday 05th September – 09.30 at JCB Lakeside Club, Uttoxeter
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