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Sport Across Staffordshire and Stoke-on-Trent

Sport Unlimited Steering Group
                       Friday 05th September 2008, Stafford Borough Council

Meeting Minutes

	Present Attendees
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Summary of Issues and Action

	No.
	Item Topic
	Action
	Date Due

	1 
	Welcome, Introductions and Apologies

· See above

· The steering group welcomes Lucy Stevenson who is replacing Andy Mawdsley as the Staffordshire PDM rep.
	
	

	2
	Minutes of Last Meeting and Matters Arising

· Minutes of the last meeting were agreed

· Delivery plans, which include activities such as Darts, Wii Sports etc planned for Year 1 will be allowed, but these activities are being looked at nationally by Sport England as to whether these can be included for Year 2 delivery plans.
	
	

	3
	Update of progress since Last Meeting 
· Year One delivery plan submitted to Sport England and approved
· Formal award letter received for Capacity and Delivery funding and has been returned to Sport England. SASSOT should receive funding within three weeks
· Part-time Sport Unlimited Admin officer post gone out to advert with interviews 23/09/08, with the position to start as soon as possible.
	
	

	4
	Delivery Documentation

i. Finance

· Capacity – to be paid in 6 monthly instalments (termly in year 1)

· First payment made as soon as SASSOT receive it and the funding agreement with the SU Local lead is signed 

· Delivery - paid termly to SU Local Lead Organisation in advance in Year One (different from decision at last meeting – need to have spent all funding by 31.03.09)

· We will review for Year Two depending on how easy (or not) in Year One and still waiting on confirmation of when / how much can claim from Sport England in Year Two. Planning to pay termly in advance.

· Each payment from Year One, Term Two onwards will be a reconciled payment and will only be paid once KPI and finance monitoring received
	
	

	
	· SU Local Leads will give money to each provider (can choose to hold back and pay in arrears) and may need to claw funding back if decide to pay upfront and not all funding spent.

· An Individual Activities Funding Reconciliation Form needs to be completed for each activity (per block of sessions) and a Local Lead Funding Reconciliation Form needs to be completed and returned to SASSOT

· Deadlines for KPI monitoring (set by SE) are 09.01.09 and 24.04.09 for return to SASSOT and the steering group agreed to use the same dates for the funding monitoring.
ii. Safeguarding

· Ben Hollands is currently chasing copies of the SU Lead Organisation’s Safeguarding Policies. SU activity cannot start until all the essential criteria have been met and this needs to be signed off by SASSOT.

· SASSOT will not release delivery funding to a lead unless we have received and approved the majority of Safeguarding policies and the lead cannot release funding to a deliverer unless their policy has been approved.

· Tom Bartram questioned if the activity session is led by a minority NGB or a delivery contractor who doesn’t have a Safeguarding Policy or Procedure, then can they sign up to the lead organisations? The steering group agreed that they could.

· Please contact Ben Hollands if you need further clarity or support. It is the SU leads responsibility to flag up issues with BH
iii. Coach Minimum Operating Standards

· Went through Minimum Operating Criteria for Coaches criteria. There has been no program-specific guidance from Sport England so the criteria has been agreed by the West Midlands CSPs for use within the Sport Unlimited program.

· Members of the Steering group brought up the issue of Multi Sport/Multi Skill and the required qualifications to lead these activities. Some SU planned activity does not fit into a Multi Sport or a Multi Skill format so the group suggested introducing a Multi Games category (where several sports are delivered in one session). 

· The minimum coach criteria for Multi Games would be a Level 2 qualification in one of the sports being delivered in that session with other competency checks being vital.

· This multi games session would be piloted in Stoke.

iv. Monitoring and Evaluation

· Jane Kracke distributed two Participant Registration forms (one for 5-15 year olds and one for 16-19 year olds)

· The steering group suggested combining both forms so there is only 1 Participant Registration form – JK to amend and circulate to group for approval

· Medical Info/Consent and Emergency Contact info to remain on the forms and the forms must be signed by a parent/carer for all those participants under 16.

· Please note: SASSOT do not need these Participant Registration forms

· JK went through the electronic CSP / KPI monitoring forms including the attendance registers and participant profile form for each deliverer. The Steering group suggested using existing LA/SSP/NGB/deliverer attendance and monitoring forms and processes already in place and collating this info to complete the end of term report that SASSOT need.
· JK to liaise with Sport England to see if the KPI monitoring forms can be amended to accommodate this (the partner forms are linked to the CSP master form so that data can be easily uploaded). Since the meeting Sport England have provided an amended version of the form which suits this purpose
	SU Leads

JK

JK
	ASAP

24.09.08

05.09.08

	
	v. Service Level Agreements

· SLAs for SBC/SASSOT and Local Lead Organisations and also for Local Lead Organisations and Local Activity Providers have been circulated to steering group with no comments received. If there are any comments please contact Jane Kracke asap.
· These SLAs are currently being finalised by SBCs legal department and will be circulated to SU leads asap.
· SU Leads will need to sign these and return to Jane Kracke before any funding is released
· Any changes to the Service Level agreements will need to be agreed in writing with SASSOT first.
	
	

	5
	Publicity and Marketing – Year One

· There was a National Launch on 29/08/08 where Extending Activities was re-branded to become ‘Sport Unlimited’.

· There was a sub-regional launch after this steering group meeting with a cheque presentation and photo which will be displayed on website and e-newsletter.

· If any Local Authorities are planning local launches i.e. at first session at first activity then please send copies of press releases etc. to SASSOT

· There is an opportunity for a Sporting Champion to attend Sport Unlimited activities/sessions/launch. Please contact Leigh Morton re application process.

· There is an opportunity for SASSOT to provide some marketing training for the Sport Unlimited steering group/leads if useful/needed. The steering group suggested marketing ideas on how to effectively target the semi sporty population and then signposting young people into local activities beyond week 10 – to be revisited following Learning Event on 29.09.08.
	
	

	6
	Year Two Planning Process

· The Year 2 Delivery plan template is currently being finalised and will be launched at the national Sport Unlimited planning event on the 23rd September 08.

· The draft is similar to last years but an activity running across 3 terms, or in 1 term but in two locations can be recorded once.

· TBC - Draft deadlines for submission of SASSOT plans to Sport England = 04/02/09

· Deadline for submission of Year 2 local plans to SASSOT is by the end of the Autumn Term.
	
	

	7
	Sport Unlimited Learning Event 

· Jane Kracke circulated a draft agenda for the Learning Event scheduled for 29/09/08, which was agreed.

· Invites to the Learning Event will include;

· Member’s of the Sport Unlimited Steering Group

· Sport Unlimited lead from each LA

· PDMs 

· Chief Leisure Officer rep from each LA

· NGBs would not be invited at this point, but a separate planning event between NGBs and Local Leads would be arranged.  
	JK
	30.09.08

	8
	AOB

· The Staffordshire Building Schools for the Future working group are looking for PDM and Head Teacher representation. Please contact Mark Thornewill if interested.
	
	

	9
	Date / Venue of Next meetings

· Sport Unlimited Leads ‘Learning’ Event - Monday 29th September (10am - 12pm) - at Stafford Borough Council

· Steering Group - Monday 24th November – 09.30 at Walton Room, Stafford Borough Council
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