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Minimum Operating Criteria for Coaches working on the 

Sport Unlimited Programme

Context 

Part of the delivery criteria for Sport Unlimited (SU) is that all activity is safe and high quality. Establishing Minimum Operating Criteria for all coaches working on the programme will help address both the safeguarding and quality issues associated with delivery.  The following Criteria are based on advice from sports coach UK and the criteria used by the Staffordshire and Stoke-on-Trent Coach Database, and have been agreed by all West Midlands County Sports Partnerships for use within the SU programme.

Staffordshire and Stoke-on-Trent Coach Database 

Much work has been undertaken in developing the Staffordshire and Stoke-on-Trent Coach Database which should be fully operational and available to all key Partners by September. The database provides an ideal vehicle for addressing Minimum Operating Criteria for coaches working on Sport Unlimited. The database provides two things:

· An established set of membership criteria agreed by key Partners involved in SU (LAs. SSPs, NGBs)

· An easy mechanism (web-based search engine) for all Partners to check whether any coach working on SU has already met a minimum set of criteria (although Partners MUST take responsibility for verifying the Minimum Operating Criteria themselves).  
Minimum Operating Criteria

The standard Minimum Operating Criteria for Sport Unlimited (based on the current coach database criteria) are:

Essential

· Current NGB qualification in the sport(s) to be coached (normally Level 2 or above for lead coach, Level 1 or above for assistant coach, but as per NGB guidance)

· Child Protection Awareness Training (attended within the last three years)

· Membership of relevant NGB (where available)

· Membership of relevant NGB coach license scheme (where available)

· First Aid Training (attended within the last three years) if first aid provision is not available via the facility or via other means during the activity

· Enhanced CRB checked

· Appropriate coaching competency (see risk assessment section below) 

Desirable

· Equity Awareness Training

· Disability Awareness Training

· Membership of the Sport Across Staffordshire and Stoke-on-Trent Coach Database

Risk Assessments

All Sport Unlimited Providers should carry out a full risk assessment of the activity before sessions commence.  This includes assessing the competency of the coach(es) As well as ensuring the coach meets the Minimum Operating Criteria outlined above, the Provider should ensure that the coach is competent to deliver the planned activity, i.e. do they have the appropriate skills, knowledge and experience to deliver sessions in the relevant sport(s) to the specific age group / level of experience / group size / venue that this activity is targeted at?  Observing the coach ‘in action’ is essential in order to be able to assess this competency (see attached for a sample coach competency assessment form).  However, an initial indication can also be gained through:

· Asking for information about the coach’s previous experience i.e. through a CV, interview etc.

· Following up references from previous employers

Please note - the completion of a risk assessment by the Provider, as outlined above, does not remove the requirement of individual coaches to risk assess for every session.

Additional Information

· Where sports have a nationally-recognised NGB qualification structure, the minimum operating criteria as outlined above apply in full.

· Where sports do not have a nationally-recognised qualification structure, any criteria set by the NGB should be used instead (i.e. for some martial arts their instructors have to have achieved a specific level of personal performance before they can instruct).  Providers must undertake a risk assessment of the competency of the coach as per the section above. Anyone undertaking this assessment must be competent to carry it out.

· Where there is no nationally-recognised NGB, providers must undertake a risk assessment of the competency of the coach as per the section above. 

· Where activity is Multi Sport, coaches must meet the minimum operating criteria outlined above, including the lead coach holding a Level 2 or equivalent qualification in every sport to be delivered.   You may want to consider using different coaches to deliver different sports.

· Where activity is Multi Skills, coaches must meet the minimum operating criteria outlined above, with the lead coach holding a Level 2 or equivalent qualification in at least one recognised sport.  Additionally the lead coach must have attended the sports coach UK ‘FUNdamentals of Movement’ workshop or equivalent multi skills training

· Multi Sport is defined as a series of sport-specific coaching sessions in more than one sport.   Multi Skills is defined as a non sport-specific activity based on the fundamentals of movement, which develops core skills such as agility, balance, co-ordination etc.

· If you feel your activity does not fit into the above categories, please contact Ben Hollands (see below for contact details) to discuss.

Further Information and Support

For further information and support, please contact Ben Hollands, Workforce Development Officer, Sport Across Staffordshire and Stoke-on-Trent, bhollands@staffordbc.gov.uk or 01785 619317.
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SAMPLE COACH COMPETENCY FORM
Coach:









Date:

	Area of Craft Knowledge (How to Coach Skills) 
	Y / N / ?
	Comments and Evidence

	CONTROL / ORGANISATION – Does the Coach:

	Produce a session plan that reflects the needs of the group?
	
	

	Check the facility?
	
	

	Check the equipment?
	
	

	Enquire about location of first aid equipment / first aider?
	
	

	Arrive early and set up, take the register?
	
	

	Outline the aims of the session/ learning outcomes & reinforce at the end of the session?
	
	

	Include a suitable warm up & cool down?
	
	

	Maximise participation at all times?
	
	

	Use space effectively?
	
	

	Provide a safe learning environment?
	
	

	COMMUNICATION – Does the Coach:

	Present themselves appropriately (e.g. dress)?
	
	

	Introduce themselves and welcome participants?
	
	

	Give clear & concise instructions?
	
	

	Ensure that instructions are fully understood?
	
	

	Vary tone & pitch of voice?
	
	

	Have positive body language?
	
	

	Use language appropriate to the participants?
	
	

	DEMONSTRATIONS – Does the Coach:

	Provide appropriate/ effective demonstrations?
	
	

	Identify key coaching points (emphasise no more than 1 or 2 points)?
	
	

	Vary those participants providing the demonstrations?
	
	


	Area of Craft Knowledge (How to Coach Skills)
	Y / N / ?
	Comments and Evidence

	POSITIONING – Does the Coach:

	Ensure all participants can see demonstrations & hear the coach?
	
	

	Position him/herself to allow observation of all participants?
	
	

	Ensure participants are not distracted by other activities? 
	
	

	MOTIVATION – Does the Coach:

	Make the session FUN?
	
	

	Offer appropriate praise & highlight why this is deserved?
	
	

	Demonstrate enthusiasm and encourage all participants?
	
	

	Vary activities to maintain participants’ interest?
	
	

	STAGES OF LEARNING - Does the Coach:

	Understand the needs of the group they are working with?
	
	

	Ensure that activities are appropriate to all the participants’ abilities/ skill level/ physical maturity?
	
	

	Use appropriate equipment for the age/ size/ ability of the group or individual?
	
	

	Group/ pair participants according to task?
	
	

	Monitor the overall performance against the aims set?
	
	

	Provide relevant feedback?
	
	

	Advise & correct technique as required?
	
	

	Break up the task/ skill into more achievable segments?
	
	

	PROGRESSIONS - Does the Coach:

	Identify weaknesses and establish strategies for improvement?
	
	

	Differentiate task/ skills based on the ability of the participants?
	
	

	Set up activities with appropriate progressions?
	
	

	Encourage participants to set their own goals?
	
	


	Area of Craft Knowledge (How to Coach Skills)
	Y / N / ?
	Comments and Evidence

	QUESTIONING - Does the Coach:

	Use ‘questioning’ to test participants’ understanding?
	
	

	Use ‘questioning’ to encourage participants to problem solve & improve their decision making?
	
	

	Use appropriate open & closed questions to stimulate positive involvement of all participants?
	
	

	RELEVANCE - Does the Coach take into consideration:

	Different levels of ability?
	
	

	Special educational needs?
	
	

	Medical needs?
	
	

	Age and size of participants?
	
	

	Level of confidence of participants?
	
	

	Gender mix?
	
	

	Does the coach ensure participants perceive the relevance of the task?
	
	

	COACHING STYLES - Does the Coach:

	Develop a professional approach when working with participants avoiding undue familiarity?
	
	

	Value, care and respect all participants?
	
	

	Seek & listen to contributions from participants?
	
	

	Allow ‘guided discovery’ through selecting activities that enable participants to offer their own solutions to problems?
	
	

	Use a combination of ‘telling’, ‘showing’ & ‘asking’?
	
	

	Show an awareness of learning styles by using a combination of visual, auditory & kinaesthetic coaching methods?
	
	

	BEHAVIOUR MANAGEMENT - Does the Coach:

	Gain the attention of all participants throughout?
	
	

	Ensure participants are engaged, not bored or over stretched?
	
	

	Ensure participants are well behaved & attentive?
	
	

	Have effective strategies to control the participants?
	
	

	Promote the principles of fair play at all times?
	
	


	Recommendations for support / improvement
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